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Project Management Office – We Partner to Deliver Quality Solutions


Work Package Template

	Project Name:
	Project Number:
	Prepared by:
	Date:

	     
	     
	     
	     

	Customer:
	Business Unit:
	Contact Name:
	Project Type:

	     
	     
	     
	 FORMDROPDOWN 



	Introduction

Press F1 for Field Help.
	The Work Package provides detailed information for each work package item describing the work to be done, the acceptance criteria, resources assigned, and cost and scheduling estimates.


	Control Information

	
	Name
	Department
	Email
	Office
	Mobile

	Work Package Leader
	     
	     
	     
	     
	     

	Functional Manager
	     
	     
	     
	     
	     

	Work Package Information

	WBS Number
	     

	WBS Name
	     

	WBS Description
	     

	Acceptance Criteria
	     

	Predecessor tasks
	     

	Successor tasks
	     

	Required inputs
	     

	Produced outputs
	     

	Resources
	Department
	Staff Assigned
	RASCI
	Effort (man days)

	
	     
	     
	     
	     

	Baseline
	Start Date
	     

	
	End Date
	     

	
	Duration
	     

	
	Costs
	     

	Actual
	Start Date
	     

	
	End Date
	     

	
	Duration
	     

	
	Costs
	     

	Comments
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