Documentation Structure
Like I mention in my posing in the http://www.gantthead.com/ I have always found easy to manage the documents I need by organizing them by the project phase. Important point in managing these documents is making sure you place right file in right place. This will reduce the time drastically to find a needed document later in the project life cycle. You never know when your superior would ask for the pre-sales estimate document or some requirement gathering related artifact even at latest stages such as implementation or maintenance phases. So structuring the document according to the project phase has saved me lot of time. Here is a sample of some of the folders I was using. I hope this will help  you to get an initial idea on how I do it.

As you would see the development folder is quite empty. This is because we maintain the code base in a central repository so I will not come to my file structure. Also while doing the project management work we will have less time to look in to the source code level. Also please note all these documents are saved in Visual Source Safe as well so version controlling too is available.
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