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IP Initiating a Project (Iced Peas)

MP Managing Project Delivery (Marmalade Pot)

SB Managing Stage Boundaries (Sky Blue)

PL Planning (Painted Lips)

CS Controlling a Stage (Chocolate Sauce)

SU Starting Up a Project (Sunnyside Up)

PRINCE® 2 Processes
Tips:
- all processes are linked to further information, 
zoom in using the ‘View’ menu
- processes are ‘themed’ for quick recall
- if you are having problems with following the 
links your setting may not be correct click here to 
alter them

Key:
 Imeans ‘preceded by’
 Omeans ‘leads to’

Further Information:
Study Resources and Forum
Offi cial PRINCE 2 Website
APM Group Prince Pages
Prince Users Group

DP1 Authorising 
Initiation
ISU3, SU4, SU5, SU6
OIP

DP2 Authorising a 
Project
IIP6, SB1, PID
OCS1, approved PID

DP3 Authorising a 
Stage/Exception Plan
ISB5, SB6, IP6
OCS

DP4 Giving ad hoc 
Direction
ICS6, CS7, CS8, IP4
OCP1, SB6, Programme 
Management

DP5 Confi rming 
Project Closure
ICP1, CP2, CP3, DP2
OLessons Learnt Report, 
Project Closure Notifi cation, 
Post Project Review plan

CP1 Decommissioning 
a Project
IDP4, CS5, SB5, IP6
ODP5, Project Closure 
Notifi cation

CP2 Identifying 
Follow-on Actions
ISB5
ODP5, Follow-on Actions 
Recommendations

CP3 Project 
Evaluation Review
ISB5, IP6
OCP2, DP5, Lesson Learnt 
& End Project Report

IP1 Planning 
Quality
ISU4, SU5, QMS
OIP2, IP4, IP5, IP6

IP2 Planning 
a Project
ISU4, SU5
OIP3, IP4, IP5, 
IP6, SB1

IP3 Refi ne Business 
Case and Risks 
ISU4, SU5, IP2
OIP4,  IP6

IP4 Setting Up 
Project Controls
IIP1, IP2, IP3
OIP6

IP5 Setting Up 
Project Files
IIP1, IP2
OIP6,CS

IP6 Assembling a 
Project Initiation 
Document
IIP1, IP2, IP3, IP4, 
IP5, IP6, SU3, SU4, SU5
ODP2, PID

MP1 Accepting 
Work Package
ICS1, SB4
OSB4, authorised 
Work Package

MP2 Executing 
a Work Package
IMP1
OMP3, CS2

MP3 Delivering 
a Work Package
IMP2
OCS1, CS9

SB1 Planning a Stage
IIP2, IP6, CS, CS5
OSB2, SB5, draft Stage 
Plan, Product Checklist

SB2 Updating a 
Project Plan
ISB1, SB6, IP6, CS8
OSB3, SB4, SB5, CS9

SB3 Updating a 
Business Case
ISB2, SB4
OSB5

SB4 Updating 
the Risk Log
ISB2, CS4
OSB3, MP1

SB5 Reporting 
Stage End
ISB1, SB2, SB3, 
CS5, IP4
ODP3

Sb6 Producing an 
Exception Plan
IIP2, IP6, CS, CS5
OSB2, Exception Plan

PL1 Designing 
a Plan
IIP1, IP2, SU5
OPL2

PL2 Defi ning an 
analysing  Products
IPL1
OPL3, PL7, CS1

PL3 Identifying 
Activities and 
Dependancies
IPL2
OPL4, PL5

PL4 Estimating
IPL3
OPL5

PL5 Scheduling
IDP4, PL4
OPL6

PL6 Analysing 
Risks
IPL5, CS5
OPL7

PL7 Completing a 
Plan
IPL6
OSB1, SB6, DP2, DP3

CS1 Authorising 
Work Package
IDP3, PL2, CS5, CS7
OCS2, MP1

CS2 Assessing 
Progress
ICS1, CS5, CS9, MP2
OCS4, CS5, MP1

CS3 Capturing 
Project Issues
IIssue Log
OCS4, Highlight Report, 
Request for Change

CS4 Examining 
Project Issues
ICS2, CS3, SB2, 
SB3, SB4
OCS5, CS6

CS5 Reviewing 
Stage Status
ICS2, CS4, DP3
OCS1, CS2, CS6, 
CS7, CS8, CP1

CS6 Reporting 
Highlights
ICS4, CS5, CS7
ODP4, Highlight 
Report

CS7 Taking 
Corrective Action
ICS5
OCS1, CS6

CS8 Escalating 
Project Issues
IIP6, DP4, CS5
Ocreate Exception 
Report

CS9 Receiving 
Completed Work 
Package
IMP3
OCS2

SU1 Appoint Project 
Board Executive and 
Project Manager
OSU2

SU2 Design Project 
Management Team
ISU1 
OSU3, Management Team 
Structure 

SU3 Appoint Project 
Management Team
ISU2
OIP6, DP1

SU4 Project Brief
IProject Mandate
OSU5, SU6, IP1, IP2, 
IP3, IP6, DP1, Risk Log, 
Project Brief

SU6 Planning an 
Initiation Stage
ISU4, SU5
ODP1, Stage Plan

SU5 Defi ning 
Project Approach
ISU4
OSU6, IP1, IP2, IP3, 
IP6, DP1, PL, Project 
Approach
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