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Hello everyone and welcome to the PMI Consulting Community of Practice Webinar today. Our
presenter today is Jamie Nast and she will be walking us through Idea Mapping. I'm the service delivery
lead for the community and | will be your host for the webinar today. There are some notes in the
notes section regarding audio. Please refer to that if you have any issue or you may start a private chat
with me. The PDU for everyone on the live recording will be recorded automatically and our session
is being recorded and will be available on the website within 24-hours. As we are going through the
session, please type any questions you have for the presenter into the chat box, chat window, and |
will capture those for our Q&A session during our last 10 minutes of the webinar. Welcome everyone.

| want to give you a little bit of information about our great presenter Jamie.
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Jamie has trained over 20 thousand professionals around the globe since 1992. BMC software, PRA
international, Boeing, BP, ConocoPhillips, Dow Chemical, HSMAI, DTE Energy, Canadian Pension Plan
Investment Board, Ball State University, Deloitte, University of Michigan, Bolt motor company,
L.L.Bean, Ontario teachers’ pension plan, Mayo Clinic, Franklin Templeton, Pennsylvania college of
optometry, National Institute of Health, RMC Project Management, IIBA, US Army and the University
of Warsaw Poland are among the many other organisations that use Jamie’s services. She co-founded
Nast Group, incorporated in 1998 and has committed to bringing funor brain learning to everyone
who wants to achieve exceptional success in business and life. Jamie’s exciting keynotes and

workshops will revolutionlize your thinking as you will discover how to improve your learning, memory,



organisation, productivity, creativity, planning, team brain storming, clarity of thought, project
management and much much more. Welcome Jamie, we are so excited that you are able to share
your expertise with our community today. At this point | will turn the webinar over to you for your

presentation. Thank you so much.
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Thank you Teresa and thank you to everyone who is joining us on this call. Really excited to provide
you with the introduction to Idea Mapping and | think you will find it interesting and helpful on both
your business and your personal work. So that being said, let’s just jump right in there and I’'m going
to share with you an idea map and this idea map is going to be an overview of our session today. So
let me just give you a precurser of where we are going to go ahead. So this is our session overview, so
I’'m going to start at the one o’clock branch under the label introduction. And then we are going to
move from there into talking about what is idea mapping. Then | will show you a couple of examples
just so you can get a feel for what they look like. And I’'m going to show one that was created in
computer software and then another one that is going to be hand drawn. Then we are going to do a
couple of exercises to show you how your brain processes information associatively. So you will want

to have a piece of paper and a writing utensil handy if possible.
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Next I’'m going to actually give you a real quick demonstration on how an idea map gets created then
we are going to do another activity that helps you boil information down into what we going to call
key words. We will talk about the importance of colour and imagery. Especially when it comes to being
able to better remember and recall information. And then | like to share a handful of examples.
Because that is going to be the most powerful element of what we are going to do today. So that you
can see how different professionals across the globe have utilised this tools in the variety of
methodologies. My hope is at the end you will be able to say “oh I think | know how | can use this tool

myself, either personally or professionally”. So that being said let’s get started.
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So what is idea mapping? First of all let me just kind of go through this definition and make a distinction
between idea mapping and mind mapping which some of you have heard of. Idea mapping has a rich
heritage in mind mapping but this is where it is going to be slightly different. So first of all, the
definition. It’s a powerful whole-brained visual thinking tool that can increase our memory, improve
our note-taking skills, help our thought organisation, and it can be used for planning, it can improve
creativity, and it also can be a communication tool. We are going to use colour, key words, lines and
images and we are going to connect our thoughts associatively. And we will talk about that a little
more when we actually run through that activity. Idea maps are the natural expression of the way the

brain processes information.
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And probably some of you have heard of mind mapping before and again idea mapping does have a
rich heritage in that. But here is the difference and probably splitting hairs a bit. (Idea) Mind mapping
is guided by some very rigid laws that are imposed one of which that is you can only use a single word
for line and although | understand where that can work, we are going to kind of set some of those
guidelines aside for more practical business application. So that is where | make the distinction. Not a

big deal but | just want you to know just in case it is a bit confusing for anyone.
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So off we go. Couple of examples to show you. This one was created in software packages called
MindManagers but there is lots of packages out there when we do a follow up | will provide that
information for you. As you can see I’'m not going to go through this whole idea map. But it is just to
kind of give you an idea. This particular topic was why idea mapping is important for project managers
and things that you can do with it. And one of the things | think that | will point out for the fun of it is
requirements gathering and for complex problems, an idea map is a great way to get your arms and

your head around lots and lots of complex data. Anyway, that’s an example utilising some software.
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Let’s look at the different example, don’t let this one scare you. This one was done by a girl by name
of Debbie Sholler would be anterior, just outside of Tronto. And she was working on the relationship
marketing between general motors and electronic data system at that time. And she read a book
called one to one relationship marketing. And so in the centre of the idea map here, we have an image
of the book says one to one and as you can see the main branches attached themselves to that book
in the centre. There are 10 branches and each one representing one of the chapters of the book. |
don’t know if you can see it on your screen but in chapter 9 and actually throughout the map she got

page references. So if there is something important on that page, she could just reference that page



rather than map out all the information. So in chapter 9, you can see that she’s got a page marker
(page 344) and so we know that the book is at least 350 pages and here she was able to summaries
all the important information that she really wanted to be able to remember for herself professionally
on a single sheet of paper and then she can be able to fold it up, stick it in the book or post it on the
wall. The idea behind this is, | don’t know how many of you have this experience but | know that | have
and | read a book and | know that there is a piece of information that | now need, | can sort of see it
in my mind that is on the right hand side of the page. Maybe half way through the book but | can’t
remember. So now | have to thumb through the book which is a little frustrating trying to hunt for this
piece of information. The benefit of doing this idea map is now you got all the critical information right
in front of you which you can easily find it. Although this to us might look like a mess but for the person

who created this it makes perfect sense.
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So let’s just start out by looking at idea map as a personal tool. And later as we go through the webinar
| will share with you examples of some massive work created by groups and when they are created in
a group, obviously there are some shared understanding. So those are couple of examples just to get
us started. Before | leave this page, again because this is a personal tool if you have read this book,
you might actually understand parts of this map. If you have not read the book | wouldn’t expect you
to understand much of it. So again, we are not going to be sharing our idea maps with other people

without actually walking through what that content is.
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So what | like to do next is move into this whole idea of association. So let’s look at the next slide here.

There is 3 style of note taking.

1. Alist

2. A bullet

3. Outline

RICEEMEOOVWTEEBULLVERBVET . IRDZ5A RIC[E)— bOEDTTD 3 2OFATIOVTED
ncVEds,

1. URH

2. BIREE

3. HI=

90% of the world would create their notes in one of these 3 styles. So just for the fun of it, kind of
imagine where you are at. For example, if you have to plan a presentation, would you do a bullet list?
Would you have a certain style? Or would you prefer an outline? And depending on the answer is to

the question that’s where your natural style of note taking is currently today. So as we introduce this

whole idea of idea mapping, it’s being a kind of rob against the pathway you already build up for the

style of note taking that you currently are utilising. So keep that in mind that it will take some practice

to get used to the whole idea of using this different tool because it is going to bump up against your

current notes taking style a little bit.
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One of the thing about planning a presentation is you are going to have a logic that you use. Most
people are going to create a presentation chronologically as opposed to idea map which allows you to
randomly generate those thoughts. Before we go hold up further, let’s do an activity. | like you to take

out a piece of paper and draw a circle in the middle. And the circle is going to be large enough to



contain a single word and I’'m going to provide a word that all gonna put in the middle. Off that centre
circle I would like you to draw 10 branches. Each again long enough to contain a single word. So I'm
going to give you the word we are going to put in the middle and when you think of the word that
goes in the middle the first 10 words that comes to mind that are associated to that word will go on

to the branches around the edge.
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Okay, so let’s get started. In the centre of your piece of paper, I'm going to have you write the word,
“Run”. So the first 10 words that come to mind when you think of the word run are all going to go on
each of these lines. Try not to filter, there is no right or wrong answer. Just simply give me 10 words
and | will give you about 1 minute to do that. If you are just joining us, we are doing an activity where
we are putting a word “Run” in the centre of this piece of paper and then the first 10 words that come
into mind when you think of that word “Run” are going on the branches surrounding the word “Run”.
This is an association activity and you got about 30 more seconds. I’'m seeing some good words coming
in here. | noticed just how different a lot of our associations are. Excellent job. We call this a bloom of
associations because there is an essential thought, essential image, essential words and we bloom
around that particular association. And that’s part of this whole association activity. We are going to
do one more just a little different. On the same piece of paper if you still got room on the backside,
we are going to try a new one. This time we are still going to put a word in the middle of the circle but
when we put the word in the middle here, | just want you to think of the first word that comes to mind
when you think of the word that I’'m going to give you here in a second. Then you are going to ignore
the word | gave you. You are only going to focus on the first word that came to mind for you and then
when you think of the word you first thought of and what is the next word that comes to mind when
you think of your word. So it’s like a stream of consciousness instead a bloom of association. Let me
give you the next word we are going to put in the centre of circle and then it’s going to be like a rabbit
trail for those of you. It is one word leading to the next. Let’s try that. So the word | want you to start
is the word “Work”. So what’s the first word that comes to mind when you think of “Work”? Put that
on that line and ignore the word “Work” and only think about the word that you are utilising and
where does that take you. | will give you about 30 seconds on that one. So you can see very quickly,

we move away from the word “Work” and one word leads to another word etc etc. So we call that a



flow of association. So that’s how our brain works. It both blooms around the topic multiple words

but it also flows off in its own direction.
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So let’s put these two processes together. And I’'m going to provide a demo for you that is going to
show you how idea map is created. | am going to happen to be using Mind Manager Software and I'm
going to pop over to there for just a minute. And we are going to pretend we are going to create an
idea map of a business trip. So the first thing I’'m going to do is to type in the word “Business Trip” and
then | am going to create a main branch and | simply click on the plus sign from a functionality
standpoint. Now I’'m going to hit the return key and this is our bloom of associations, return, return,
return. If | were to be doing a flow of association then | simply do this kind of thing. We head out that
direction. So here is the tip for you, one of the things you want to be able to do. This is one of the keys.
As you are thinking about ideas for a business trip | want you to naturally think about what comes to
mind when you think of a business trip and the first idea that comes to mind, I'm just going
hypothetically, let’s say what the agenda is? What is going to happen this trip? So the next thing that

I’'m going to think of is maybe | actually have participants, who is going to participate in this business



trip. The next thing | think of is, where is it going to be? So | might say Where?. And then | go back to

here and | remember that there is a couple of people that | know they are going to participate.
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The Host: Hey Jamie, just so you know we can’t see your screen.
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Okay, then you know what. Let me come back here and let me just talk through a couple of things.
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You want to go where your brain is taking you. If the idea is coming into your mind and it’s saying |
think that this is the main branch and the main branch is called agenda. Fine, let your mind go there.
As it bumps to other thoughts, you simply ask yourself these questions. Is this the main branch? If yes,
put it on the main branch right attached to the centre image. Or it’s a sub branch and it is going to be
attached on the main branch you already got in the map or the third option is that it is a sub branch
but it has no main branch to attach to at this point. And so unfortunately you have to either have hold
in place or draw a blank branch then put your sub branch off it and try to think of a broader topic that
will hold that particular idea. So my main point in this particular section is just to make sure you
understand that you need to follow where your brain goes and just ask those questions as you create

the map.
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So if we look at this map as an example. | might not have done this chronologically. | might say | really
want to make sure | include this whole idea of association but | also definitely want to include idea
mapping examples. And then later once you get all the ideas in there, then you can step back and say
ok, you know what, | think that | need to do something before the association, yeah we need to do
the definition but | also want to make sure we get the keyword activity in here. So step back and think
about your thinking, then you reorganise and restructure now that you have seen it all in one space.
That is one of the greatest benefits of idea map is. Now | can see all my ideas and in a way | can’t see
them in any of linear document. That’s one of the things | think you will discover as you get deeper

and deeper into the utilisation of this particular tool.
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So the next thing | like to do is let’s go ahead and do this keyword activity. Go ahead and read this
paragraph. And as you read it maybe it gives you some tick marks. All | want you to do is just consider
what words you would think would be keywords that you might consider putting in an idea map about
this topic. And as you read through that, count how many keywords you think you might utilise and
throughout the numbers as you come to the end of this particular paragraph. So there will be
keywords or phrases. Ok so as you can see we have a wide range of number of keywords that we
might consider putting in an idea map and the most important thing here is we all going to be different

because | might have less knowledge of about a particular topic than you have.
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So because you know so much more about it, a keyword is going to generate a whole lot more
thoughts and ideas that might be for me. So there is going to be situations where you are going to
have a lot different amount of keywords on our maps. On the other hand, if your purpose is you are
going to be communicating with a group of people who don’t know as much as you, then you may
have to put more keywords into the map because now you are using it with different purpose. Not
just for you but for communication tools to someone who does not know as much about the topic.
The whole idea of understanding the purpose for creating an idea map is going to drive a lot of things.
It is going to drive how many keywords | put in a map. It is going to drive, do | draw by hand or do |
use some kind of software package, do | bother changing colours on the branches. Knowing there is
benefits from a memory standpoint but if your objective is really time driven and trying to save time,
then probably changing colours is not necessary. It will drive, do | utilise imagery or not. So the first
thing and the most important thing you need to do as you begin this whole process of starting this

idea map is what is your purpose. Because it will drive a lot of different things.
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Once we understand how to boil things down to keywords then we are going to attack another
important part of idea mapping. And that is the use of colours and imagery. So let’s talk about that.
Understanding that let’s say that our purpose really is to make sure the memories are strong, and that
is visually appealing for my particular purpose. | am going to share 2 examples that are very heavy in
the imagery. This is done by Michael Shore, he is the data centre manager for Mayo Clinic. And the
work that | do there is a bit different. They do pre-work, they read my book in advance and then they
submit a map to me prior to getting there so we can hit the ground running. This was one that came
in which is the most unusual and as you can see that there is a lot of imagery here. The branch that
goes straight down to the six o clock area works for me. | was reading this is advance and | was thinking

my goodness that this is telling quite a story. You can see there is a running shoe and then there is a



larger Michael minus 130 and a smaller Michael. And I’'m thinking “Oh my gosh, this guy has lost a 130

pounds through running”.
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Let’s go over to the branch that heads to nine o clock where it’s called the past. So you can see on one
of the branches he got all the shapes of all the different states he has lived in but he also have this
squiggly line that runs from the past and connects over to family and it’s got the word dad on it. So
I’'m reading this and thinking my gosh, this whole story is evolving. So | asked him would it be possible
for me to utilise this in my idea mapping book. To my shock, he said yes. Because quite personal
obviously. So when we created verge to surround the whole story about this particular idea map, it
took us 8 pages of text to describe what you are looking at here. And again | highlight that because it’s
another example of the power of an idea mapping in that | can see a whole picture of the thought
processes around the topic or an idea or a thought in a single glance and a single piece of paper. And

that way you can see relationships between ideas that you can’t see in a linear document.
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Ok, this one was hand drawn. Let’s try another one. This one was created in software. This was done
by one of my certified instructors, his name is Glenn. He was hosting a barbeque for a bunch of his
friends and as you can see here the international element of imagery can cross language barriers. This

is just a very fun way to communicate the fact that he is going to have a barbeque for his friends.
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Because imagery is important, we are going to draw 2 images by hand. And probably as adult it’s been
a while since you pull out your markers, your drawing utensils. You don’t even have to worry about
the box, the box is just a frame for the drawing that’s inside of it. Yes Michelle, drawing a picture is
worth a thousand words. So this is like a flat pancake with another pipeline inside or outside whichever
you think. We are going to build on this and I’'m not going to tell you what we are drawing because if
| tell you what we are drawing your brain has the tendency of saying | can’t draw that. So we are just
going to build it up over time. So now we are going to add a little dot with a circle around it. Next we
are going to draw some sides and a little bottom on that thing. Let’s do the next. And yes it is a paint

can.
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Okay let’s try another one. | hope I’'m not going too fast for you. Okay yes. We have the scroll. So | just
introduced that to you because you will again defining the purpose for creating map is really important
and that will drive your keywords, it will drive how much do | bother with colour and imagery and
understanding that the colour and imagery will definitely enhance your memory and the memory of
others if you are using it as a communication tool. So let’s jump in and let’s begin to look at some

examples.
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This is kind of a fun story. Ford Motor Company is historically one of my largest clients and obviously

close to the Detroit area and | had a girl who was a project manager that was waitlisted to take one of



my 2 day workshop for a quite lengthy period of time. So she had been trying to look at what they
were doing and was attempting to create her version of an idea map. So when she came to class finally
and she showed me this. She said this was one of my first attempts at creating an idea map and | said
very good. | think it is really important even for those of you that are on this webinar to keep some of
your early maps because you will evolve over time and you are going to watch your style and technique
change and really become unique over time. Ok, fast foraward. She has done the class and shared
with all of us that she is taking a master’s class at the University of Michigan for accounting 501 and
she is failing the class. As a result of taking the workshop she decided that rather than quitting the
class, she’s got like 3 weeks left to go, she is going to create a large idea map of her course book. And
so what | would like to show you is the difference between where you are looking at her skill set now
before the class to where she went. And this was bigger than 11 by 17. It was almost a sketchpad size.
And she took one chapter at a time. This was her first draft. So it’s just amazingly different than how
she came in and she said I’'m not going to create any associations until | completely understand the
concept that had been taught in this class. About a week before the final exam, the professor said “I
will let you bring in one sheet of paper with notes on it”. And of course now she has the whole entire
book on a sheet a paper. So she shrunk it down the 11 pieces of paper and went into the class, did so
well on the final exam she brought her GPA in this particular class all the way up to a B+. She went
from failing grade to B+ with this particular map. So again, another example of how do | take
information which is very confusing to me, make sense out of it. So this is one of my favourite examples.

Let’s look at a couple of others.
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This one was done by Michael. He is a captain at Southwest Airlines and as you probably imagine they
are tested on an emergency procedure on a very regular basis. And if they don’t pass these tests, they
lose their license. So Michael did all of his emergency procedures in a form of idea map. This particular
one is fire on the plane. We stayed in contact after the workshop and a couple years later he called
me up and he said guess what? And | said | don’t know. He said | have fire on the plane today. And |
said really? And he said yes and because I've used this idea map so often for this test, the whole thing
poped back in his head and he was able to manage the adrenaline and get the plane landed, go

through the emergency procedures as was required and so anyway that was his success story.
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This one is actually the final version of a group map that was done by BP Cherry Hill Refinery in
Washington. And they were trying to create a simulator of refinery because they want to do all the
testing and training without being on a real refinery and blown the place up. So they had this big piece
of paper that was placed on the wall on the main hallway where everyone would go pass. And they
ask people, what do you want to see in this simulator, what do we need to have, what do we need to
worry about. So people would walk by and they would add their idea. This was a group map that was

done over time for the building of the simulator project.
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Let’s try another one. This one was done by Wartz IT Team. Here is the story in the background of this.

Every week on a Wednesday, 35 global IT people would meet on a regular basis. Their meetings would



be 2 hours long and it took a team of 4 people to create an 85 page deck of paper. And by Friday
evening by 5pm, he had to have all your data updated. And the meeting was going to be on the
following Wednesday. This team of 4 people would have to go into 50 different files and 10 web links
and cut and paste to make this 85 page deck of paper that would be available for the following
Wednesday at 10am for the meeting. That was very cumbersome and if people don’t have their data
updated by Friday 5pm and so then the 85 deck of paper was outdated, by Wednesday, because 3
days have now past, things had changed and they spent more time fighting about why things weren’t
updated, where we are at and shuffling back and forth between these 85 pages and this is very
frustrating. It is very unsuccessful process. And although you can’t see all of the data because of
proprietary but you can see here that this dashboard was built now links to the 50 files and 10 web
links. You don’t have to have your data updated until 5 minutes before you walk into the meeting. And
if you just updated, all you have to do is say would you hit the refresh button please. It cuts their
meeting time for 35 people from 2 hours to 1 hour and you can imagine over a year’s period of time
how much time it saves. It saves 20 hours per week for the team of 4 just on the cutting and pasting
and now the meetings are mature, they can make updates on the flight and nobody has to go back
and update their computer and files later. And its really have done an amazing thing. So there is pros
and cons to utilising software packages and doing something hand drawn. Again in this particular
situation where the purpose was to really to cut the time and be able to have active live links, the

software was the right answer in this particular case.
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So let’s try another one. As Ford was heading into having a lot of cutbacks and that kind of stuffs, |
really beefed up one of the activities we did that talks about vision and career and what’s my future
is going to be looking like. And this was his map on what does he want to do when he grows up to
different career opportunities. | think this is the last Ford example. This was a chief engineering officer
and her 12 directors and managers of engineering operation. This was a group map. The reason | share
this is because | want to share process. When you are doing a group map it is very important to start
with a single map per person. You could even run this process without people really understanding
idea mapping. These engineering managers worked through full day of training and saved the last hour
just for work on the very specific action item that they are already working on and the question was
‘should the 4-poster machine be used for diagnostic purposes?’ And this is a machine that test vehicles.
So the 12 individuals in this room, first of all created their own idea map and the map was about what
questions do we need to answer in order to solve this problem. Let’s just figure out what are the
guestions we needed to have in order to make this decision. And it is really important again that 12
people do it individually because the association activity that we did just a little while ago with the
word “Run”, you can see that all of our different words around run were very very different. If we start
with a brainstorming session and somebody start saying something about word quality, then a lot of
time, a lot of our ideas began head down that path. By separating out and doing things individually,
we have greater number of ideas when we all begin to come together. So the next step is to come
together. So we broken them down into 3 groups of 4 and had them merge all the ideas into a flip
chart utilizing the idea map and process. The rule was everybody’s idea had to be included in some
way. So they have to come into consensus about now that | have seen ideas, how do we merge those
together. Where do we have some similarity, what do we want to call that, so we got the 3 flip charts
and put the flip chart in front of the room and we drove the software onto the screen and they have
the job of telling us what are your main branches on this final map you are looking at and we ticked
off all the ideas on the flip chart until everything was in this map and then we put a plan together at
the very bottom and say these are the next steps. We did all in 55 minutes and they were all amazed.
And they took this very hostile decision and we pretty much helped them see, these are questions we

have to have answer before we move on.
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Let’s look at another one here. This is a performance review and the main performance review in this
centre of the green part with the things that had been accomplished. The very bottom part where it
says status, those are the things that are still in process. So again, this particular person’s manager will
somewhat be familiar with idea mapping but even if he wasn’t, as long as he is talking someone
through that, this is ok. You just don’t want hand this to someone who isn’t familiar with the process.
Talking through or some familiarity, not a problem and they are actually more intrigued by and more

interesting with all the document.
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This one is so large that you can’t even see it. It probably 4 times as tall as it is wide. So here is the
scenario. When 9-11 occurred, Con Edison, the company was responsible for rebuilding downtown
Manhattan and they obviously have to get their arms around a huge amount of data and various
agencies they are going to have to work with, both federal and in the city. Con Edison happens to be

a very strong utilizer of idea mapping so they got their software out and sat down and put down on



every single thing that they thought like they need to do and every agency they needed to work with
in order to rebuild downtown Manhattan. Fast forward, this tool was critical in helping them see
where they were, what they needed to do, what they needed to add and what they have completed.
And about 2 years ago, the museum of modern art has collection of 9-11. About 2 years ago this

particular map was added to that collection because of the impact it had on the rebuilding of the city.
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This is a project closure, lessons learnt. There is communication, financial management those type of
things, kind of recapping the project. What | show you 2 in the row now that are that are utilizing the
same topic but you are going to see how different they are. This is an article that | have people creat
a map of in my workshops on the overview of 7 habits of highly effective people by Steven Covey. The
author of this particular map happens to be one of my certified instructor who is also the head of
landscape architecture department at a collage. He is very very graphic, very beautiful, that is not the
point, the point is is it functional and he is just happened to be beautiful. So this is one of that article
and I’'m going to show you different one by a different person. This is Debbie Sholler and you can see
she got so much more detail in hers. And even the goose’s head and the goose’s golden egg represents
one of the branches. She actually got the quadrants down here. The not urgent and urgent etc. again
purpose will define how much detail you put in there. To what extend do | need to understand the

content of the particular document.
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This is someone who was trying to pass the BA exam, not PMP. So she did created this giant map on
the data modelling and this is what we call the mega map. It is just huge and again there are times
when it really makes a lot of sense to have all of the information rather than breaking up and having
1 map per chapter. The ability to see it all in one space so that you can see the connections between

those pieces of data can be very helpful. This is on the modelling.
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44:20 - 49:14

Okay break things up, let’s do something fun here. | got a call from a gentleman who had retired from
the air force. He was rather concerned because his about to be son-in-law did not know how to golf.
He never golfed. He created this map about golf and if you dig deep into the map and actually see one
was created. There is all kinds of links to how you stand, how you tee up the balls, how you swing and
how you hold the club. All that kind of stuff. And he did whole another map just about the putting so

| just thought | got to kick out of this one.
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Vervidic is a director of Francklin Templeton’s global research library and also a certified instructor.
And their particular organisation is not a profit centre. They provide services for other fund managers
in Francklin Templeton, they wanted to educate the fund managers on the types of research and the
types of services they can provide for them. So they created this holiday greeting that shows all the
different services as a marketing piece for the fund managers and it went over very well, very

successful and again a lot more interesting than a linear document.
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I’'m going to introduce you to a friend of mine who is named Christopher Cordic and about 1 year ago
in August, he was about to enter his senior year of pre-med school at Benedictine University. As you
can imagine those classes are pretty damn hard and so he wanted to utilise idea mapping in his studies
to senior year now that he had learnt this new skill. This was in preparation for his first mid-term, for
first major exam and the average score on the exam was | think it was 63. And Chris quoted because
utilising the idea mapping had the highest score in the class of the 92. He utilised this technique
throughout his senior year, | probably have 40 different idea maps he had utilised for all kinds of pre-
med and he graduated top of his class and he is still utilising this technique. Amazing student, I’'m just

so proud of him.

FADRNTHDIIANI 72 HBITUET . I—FRID 8 ADETY, HINKTIT(OKRFDE
FEPERASEE(ER T LA TUI, FURTEZLBVFIN, RZELLTOERU\-RIEDZDT, #(E
RIFESUIEFILVAFID 7477 IvES I ERUVWERWELUZ. NI, O REEKERDEE (R
JEDICHERRUIERYT T, I mIHED 63 mftoflcbBVE T ZOHRTHIVR(ITAT T IvES I %E
FUEBMNITREERD 92 i ENE S TNEUR. RIZEDME. Io6DTIvr%ERL.
HEN 40 (FEDXYTZERR UL TWELIZ, EFETEREL. TOBBCOTI-vIERUREITTVET, &
EOULVWFEAETT, ETEHEDICRVET,

| think this might be our last one here. This is Carl Giosa. He is the president of a couple of different
companies here in the Michigan area. And he also attended one of my workshops and decided that
he wanted to create his resume for his clients to see in this particular format because he thought it’s
so much more visual and communicated. And it actually have a picture of him in there and gives a
sense of the skill set he had and some of his background. So that is basically your resume inside of an

idea map.
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So that closes some of our content here. | have one more challenge | would like to throw out at you
and | will put up my contact information so that you can see that as well. | think it’s really interesting
on some of these webinars that you just getting a taste of what | typically teach on a 2 day workshop

but | think that an idea map is simple enough to get yourself started. So here is my challenge. | would



like as many of you as possible to create an idea map. Sometime in the next 2-3 days on something
that would be useful to you that is not proprietary. If you want to create something that you are going
to utilise for proprietary that is phenomenon but | would like to be able to see have you sent me an
idea map you created that if it is proprietary | would never share it. But if it is not proprietary | like to
have your permission to put these up on my blog so you guys can see each other as you growing and
learning through this process. | think it would be a fun way to share our idea maps for you to see
growth and for you to have some accountability as far as hey, let’s not just waste an hour of webinar
and let’s put the skill to work. That’s my challenge to you and now | will be happy to take any kind of

guestions that you might want to talk about.
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49:15 -END

Perfect. Thank you Jamie.

TEEETT. HINESITEVFELEL, P1—-3—,

1. Would it be useful to put weights on the first 2 levels of the mind map or idea map?
1LYAYR YT BUKETPAT1T IVTORAD 2 BPECERZECEFARIIDERNEIH?
I’'m not quite sure what the question is.

BEIOBENELLONSVDTIH,
Host clarifying the question 1:

They were just wondering if there was any value in weighing the first 2 levels on the mind map. Does

that help?

IRAMHVERT 1 (CDOWVWTERBBLE D .



RAVR RYTDERYID 2 BEFECERZHSEABENHINEVSERRITI . BIFCRDEFITLLIN,

One example that Vander North did and she was trying to make a decision between whether she
should move offices on or not. And so what she did is she basically did a weighing scale for pro or con.
If it was a pro she would say if this is a pro and it is a ten, it’s so important. But if it is a pro and it’s a
one, and the negatives, it is the same thing. So then she added them all up and it actually helped her

make a decision. If | understand the question correctly, it can be helpful to do that kind of stuff.

Vander North OFIN®HDET . AT ADZ#ELZTINEMDOVWTRETLELSEL TWELIZ. L
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2. How is this process that you have outlined today different from fishbone/Ishikawa diagram?

SHERBAUTOREVET DAL EERK (B0ER/Ishikawa diagram)DREs (IR T
h?

Well a fishbone is harder to see what the levels are. A fish bone is a great tool as well. But with the
idea map, you have the central image and the associations are all around that. Even on this map where
it has my name then all the levels are all off of Jamie Nast equally. Whereas fishbone is more like the
first one/example that | show you from Jennifer Web who was taking the accounting class. She did
more fishboning in her example. It’s only a little bit harder to see the levels, that’s all. And a fishbone

diagram doesn’t use colour and imagery and etc.
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N&0D. ZOREDICIRTODBIDONGHDET . FADZFINRITVWBCOIVITE, D1—3—-FAMMS

EEOBRMONMETVET, — 5. ROBNIE. RYIOFIELTERELL. RFTI-AICTEFELTLE
SI1ZI7—-OIVIDEIIRREC TS, BOERE. LNIVDNRIBVEVSEIIDETY, TUTEPAX—

SEFEAURVEVNSCETT,

3. Can you share any insight on how to move from the idea map to an actionable task plan?
3.74747 XYTHSERNBAIRIFHENDBITIBIZECOVWTHBUTVRIFFEIH?

Two ways. If are drawing by hand, you can actually re-order the map so that it puts in order of priority,
or you can put numbers by the items you want to do first, second, third, forth or whatever. Or inside

of some of the software packages it actually is compatible with Microsoft Project and you can actually



put a project plan together. Those are the 2 options you can integrate with the software and Microsoft

Project or you can do it more by hand.

2 DFENDDET , FEDHEE. BRIEMAOIECEIETEE T, V7/TLADHEC 1, 2. 3. 4&W
SEOCESEIRDE T, YIMNITTZOHI(Z(E Microsoft Project EEIRENSHZEDNHDEI DT, =
BRICTOS 1Y MTBIESARSERUNTEE T, N5 2 DOATS AN HDET ., YIRNIITE
Microsoft Project Zft&aHREERIBETI L. FHELELDZLDENTEFT,

4. Do you have any tips or tricks for using idea mapping for those people who might be creativity

challenged. For example right brained people?

4 BEMECEENMWVWATEEY 74T 7 JvE> ) %ER T30 MOMEREIHDEI N ?HIZ (. AT
TOARE,

Well it is interesting because idea mapping is a very whole brain process. It leverages both side of the
brain because it has very logical structure. Because the logical structure is built by you based on your
logical association. So there is some logic there. But at the same time we are leveraging a lot of the
right brain skills (i.e. the spatial skills, colour, imagination) and this whole idea Vishitout Daniel Pink
talks about so much in his book “A whole new mind”, Vishitout is the ability on the right hand side of
your brain to see the whole big picture and how the ideas interrelate with each other. A world map is
a good picture of Vishitout. An idea map is a beautiful picture of Vishitout and as you get in there you
will find that it is very much a whole brain process. And sometime just seeing the map having it out of

your head actually generates and create ideas for you.
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5. Is there any benefits to writing out your map to the brain rather than using a software package?
5.84(CEDT, VIMITIT TIFL FHET2FIREHDEITH?

Yes, there are benefits to both obviously. The benefit of the hand drawn map is 2 fold. One, it engages

you kinestatically and there is a physical element that is adding to the memory and recall. The other



benefit is | don’t have to go searching for an icon and wasting all kind of time looking for just the
perfect image. | can draw a stick figure or | can draw something simple that will remind me of what |
mean by that word or image. If | took that hand drawn map and put it into a software, typically your
brain is going to remember the hand drawn map over the software because that’s where you started.
Obviously the benefits to the software is if you are going to have a large map where there will be lots
of moving around, it is going to get very sloppy in the hand drawn. So from the editing standpoint and
from the hyperlink standpoint, some of the intricacies of the software package, like | talked about Ford
example, those are the benefits. Again it’s simply driven by what is your purpose in what you are trying

to gain through the idea mapping process.
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6. Is there a difference between mind mapping and idea mapping?
6.N1R VETETATT IVEST(HGERWNEHDEITH?

The only difference and | shared this at the beginning and some of you might have missed that part.
The only difference is that mind mapping is guided by some very strict laws. And for example, one of
them is that you can only use a single word per line. In my own personal business experience that is
not always practical. What we really want to keep it as small as possible. But if | was going to have a
branch “theory of relativity” and I’'m going to have “theory of relativity”, not “theory” on a branch,
and then “of” on branch, then “relatively”. I'm also not going to eliminate the theory of relativity.
Because we are all familiar of the whole idea of theory relativity. Sometimes there are laws that guide
mind mapping are very restrictive and so those can be guidelines but my thought is let’s break the

rules when it make sense. So that’s really the only distinguishing difference.
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[Theory of Relativity JZHEBRIBECERDFER A N1 RIVESTDRANL, BFEL TREENFIE
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7. Do you know any other tools other than MindManager that can be used for idea mapping?
7. MindManager DY -V T, 74577 IVESTIEZZEDZE>TVETH?

There are tons of them. If you follow up with my email, | will try to list out and provide the links. For
example, you got xLine, Mind Meister, Free Mind. If you are on iPad you got ithoughts. There is quite

a few that are out there that are very good. But | will provide some links on the follow up email.

Je<@ABDET  FAFE(C E X=)LZEHTUVIRIFNE YUANILYZ 2% H:XDUE T, xLine. Mind
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W) oz5XbUE T,

8. Why do you prefer MindManager?
8. MindManager Z{ENDNTLBDERETIH?

Well | guess the first time when | was introduced to the software, | was actually quite appalled that
somebody is going to put this beautiful hand drawn process into this software package. It was the first
one | was ever introduced to, | sat down with the owner and she walked me through it and | just had
a relationship with them for years. And | guessed the reason | choose this one is because the clients |
worked with, some of them need the breath, strength and the power of something as beefy as
MindManager. And so | need to use that. Do | have other software packages? Absolutely. But once
you got used to one, it’s really hard to switch. We all have preferences and part of it just what I'm
used to. But even MindManager will tell you that they are powerful and if you are just drawing simple

maps you don’t need MindManager, you really don’t. There are plenty of options out there.
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9. Can you elaborate on some rules and restrictions you follow while Mind Mapping?



9. YA R wESIVERRICEIIN —ILEFIRR(CDVWTEID UEE LKA TVWERIFEIH?

Some of the rules they say only have 7-9 branches. | don’t follow that rule. | mean who said you can
only have 7-9 branches. That doesn’t make any sense to me. Sometimes they will say that you can
only have one like your branch, a pair on my name is lime green, all that has to be a single colour, |
don’t follow that rule either. | have some other examples about | can show you how people had utilised
colour code in their branching for very specific purpose. The reason behind using one colour on a
branch is because it provides visual continuity. Not only my lines are connected physically, they are
connected visually. But there are times and places when all that goes out to the window because |
have a different purpose and have a different strategy. So those are just a few examples. The other
one is that each branch does have to be different. Well, if my purpose is I’'m just trying to capture
something really fast, | don’t want to be switching 10 colours. But generally speaking if | want to

communicate something memorable | would use colour and imagery.
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The Host: Thank you Jamie. That would be the end of our questions. As we are just about to the very
end, the comments are coming in and everybody loved your presentation. Thank you so much. It has

been very useful to everybody based on the all feedback on the chat window.
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Jamie: Wonderful. Everyone who is on the call, please do not hesitate to email me. | really enjoy
helping out and looking at the maps. Let’s see we can get the challenge out and get some maps up

there on the blog for all of you.
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