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Practice Areas: Agile, Business Analysis/Requirements Management
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Common BA and PO Roles and Focus

Usually a BA

* Requirements Strategy

* Project Focus

* Non-functional
Requirements

* Help story splitting

* Modelling

* Alignment to business

architecture

Bridge business to

technical communications

Can be BAor PO

Product Strategy
Tactical Focus
Business case
Story gathering
Story writing
Story cost / benefit
analysis

Backlog refinement
Acceptance testing
Facilitating

Usually a PO
* Business Strategy
* Customer Focus

» Competitive Analysis
* Business priorities

* Business engagement
* Funding endorsement
* Market analysis

* Request advocating
Issue escalation
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1) PO as Bridge

v PO as Bridge

* Direct representation of
business goals and needs

* Interface to other business

stakeholders

Business Community Development Team
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2) BA as PO Go-Between

A BA Go-Between
* Dilution of goals and needs
* Restrictor of two-way

communications

Business Community Development Team
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3) BA as Proxy PO

Business Community Development Team

v BA as Proxy PO
* Can work but misses benefits
beyond backlog management
May be better than

intermittent PO or absent PO
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4) BA as PO Supporter

Business Community [Z&] Development Team
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v BA as PO Supporter

* PO represents business
goals and needs

BA supports PO with
backlog refinement
directed by the PO
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