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Strategic Objectives

[Lights On (Currert Business)  25%-30% Desired Reduce Overhead 10%

50%60% Actual i"‘
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e

20%-25% Deswed

Infrastructure (Maintenance) -
[Reduce Maintenance Rate 5%? CRT

=

Available Funds
|Growth (Current Product/Sendce) 25%-30% Desired

15%  Actual ) j {Innovation (New Business) 10.15% Desired
1 2%5%  Actual j
- B 2
= ==

Increase Revenue
Growth 6%

Increase Market
Share 12%
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Reduce Overhead| Reduce Fulfiliment 0:% Increase Revenue
Rate Market Share Growth
Project 1 Y -3% 5 =
Project 2 Y -4%
Project 3 7 1%
Project 4 Y 2%
( Project 5 ) ( 7D
Project 6 5%
Project 7 Y 2%
Project 8 Y -3%
Project 9 Y -3%
Project 10 Y 3%
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