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[ Entertainment Community of Practice ]
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[ What are the challenges? Case Study ]
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[ Why is Project Management important to handling those Challenges? Record industry is

changing ]
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[ How & When are PM practices used? ]
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[ How & When are PM practices used? Scope & Cost Considerations : Project Management

Tools ]
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[ Summary ]

M7t Arget koS Atz S0f T3l O[OF7|5t & LI T X7k AF&¢SF 2F0] RIAA = Recording
Industry Association of America & L|C}. IFPI & International Federation of the Phonographic
Industry 0|11, Sony BMG £ Bertelsmann Music Group 2 OFOF= MA 0N 7t 2 S35 At
ZYL|CE Nielsen SoundScan 2 Information and sales tracking system 0|11, £2[= Nielsen
S20l2ts Z2 E0{2 & US AYLICH Audio Engineering Society, Spinner Music 2 America
On Line o] Y& &0 NBCNEWS.COM O] | A& Lt
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