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The webinar Culture Club: Succeeding in a Diverse Workplace was such a hit,
the discussion continued afterward! Here, Emily covers some additional
questions and answers that came out of her presentation.
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1. There is a difference between cultures in the United States as well. Do you agree?
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Yes, | would agree that there can be cultural differences within the same country. Especially
when the country is as large as the United States!
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2. Do you think religion also plays an important role in defining cultures?
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| think that it can play a role, but there may also be other factors such as the role of the state in
daily life and the accepted social norms in a country. These may be impacted by religion, and
also by a country’s history.
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3. Do you mean that people from India are more insecure than the world average?
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No, people from India are no more insecure than other cultures in the world, but they may require
more observance/checks as part of their social norms and what is considered acceptable or
normal behavior.
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4.1 agree with your observations on India/South Asia. | have also experienced a
reluctance to report or admit a mistake. Have you noticed this as well?
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Yes, | have noticed this. You can adjust this behavior by creating and encouraging a culture
where mistakes are “encouraged” and not used for punishments.
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5. The Indian working culture was influenced and rather impacted by the British system of
master-and-servant relationships. Do you agree?
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| agree that there is a lot of Indian culture and language that comes from the former British rule.
The role of master/servant is just one influence. | would also look at the level of competition in
the Indian workforce for being a driving force behind some of the working patterns in the Indian
working culture.
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6. There’s a lot around masculine/feminine aspects that also need to be considered. | feel
that | cannot criticize anyone’s ideas for fear of becoming an enemy for life. Did you
notice something similar?
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| think that this could all be how you approach the conflict and person. There are many ways of
approaching/discussing someone’s ideas that do not come across as hostile. You need to
understand the culture that you're working with and what the best way is to approach conflict with
this group (e.qg., direct versus indirect).
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7. Could you elaborate more on “fair play”?
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Fair play implies working fairly with your colleagues and respecting them within the working
organization and their role.
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8. Regardless of the culture that you’re working with, how do you manage teams that have
multiple (different) personalities? How do you manage those peers that are lazy, super-
emotional or simply those who do not respect their colleagues?
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| would manage the team individually and motivate them as per their personality (e.g., supporting
motivated colleagues, “encouraging” lazy colleagues) and, more importantly, setting
expectations.
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9. American culture is individualistic rather than collective. Teamwork is difficult; there
always seems to be a "What’s in it for me?" mentality. Do you agree?
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This will depend on the project and team. I've seen American team members who are the
opposite and are strongly focused on the team “winning.” If you have a team working with a
“What's in it for me?” mentality, I'd focus on encouraging the team goals and opportunities for
alignment as a team.
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10. Middle East work culture is influenced by a multi-cultural expatriate workforce. You
rarely come across local citizens working with you in a project. It should be superimposed
with the basic culture of the expatriate employee. Please comment.
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Yes, this could also be the case for countries like the United States, where there is a strong
multicultural workforce. It's important to understand the individuals working in your project and
also the country that you’re in. This applies to every team—and why it's so important to get to
know the team that you are working with.
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11. Middle Eastern culture has a highly masculine focus. A female boss cannot get the
cooperation from male subordinates, unless you have “family power.” Did you notice
this?
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Yes, this does tend to be a factor in working with Middle Eastern countries that as a woman it
can be very difficult to get cooperation if you do not have established “family” power. 123 H 5
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12. Regardless of geographical culture, how can an individual change how an
organization works/functions?
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to make changes in the area that you can influence. In large multinational companies, it can be
very difficult to make company-wide changes, but you may be able to make changes to your
branch/area.
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13. Do you have any advice for how to manage managers in international project
environments?
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| would do a lot of expectation management and also be very clear with the manager about what
they’re expecting from the project—and you as a project manager. | find having a clear, open



communication strategy toward management can be invaluable to a successful working
relationship.
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14. Do you have any tips on working with global team members in one project with
various cultures?

—oDTuT s MNZBNWTEIULP 2T B — A RF— DA N— LB ETHIIH M
NEIEIXH Y £

| would utilize this global nature of the project to our advantage! I'd promote a basis of the best
practices | mentioned and ensure that everyone is more “sensitive” to their colleagues. I'd also
encourage all of the team members to go on a cultural awareness course to be able to know how
to work with their colleagues.
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15. What could go wrong if you are too focused on culture awareness rather than project
management standard guidelines?
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There’s a lot that could go wrong! | think one of the major points of being a successful project
manager is knowing the balance and respecting the balance between project management best
practices and guidelines, and how to manage a project in a culturally sensitive way. It's
completely possible to lead a successful project and be sensitive to the cultures you’re working
with.
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16. Have you got any advice for what | can do when our travel budget is limited. What are
the best options to communicate?
HIEBOFESBONTNEIBEMPRNT RS REIHY ET0 2 Ia=b—va 2l
BDIOOREDBRELE LTEDL I RbOBH Y 3 0?

If you’re not able to make physical visits, then I'd strongly recommend looking at virtual means
(webcams, video conferencing, etc.). I'd also make sure that you spend a lot of time investing in
the local relationships to make sure that you can work effectively with those remote teams. | have
also done a webinar on this topic (Reality Bytes: Working with Virtual Teams) that | can
recommend if you'd like advice.
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17.1did not hear anything regarding the language differences and the impact it has on
these projects. What are your thoughts on it?
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Yes, language can play a critical role in disagreements, misunderstandings and how a project is
delivered/understood. If the common language skills are not sufficient, | would ensure that there
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are enough interpreters or translators available to work with the team to ensure that there are no
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18. I work in United States and we have a team from India. They want to celebrate some of
their holidays at work, but we also have other teams from other countries...what should
you do?
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| would say yes! Do it! It's a great opportunity to learn about other cultures. Also use this as an
opportunity to build good team cohesion and working relationship.
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19. What about language? Is English still the dominant language of business?
BREICOWVWTLLE S TTh, EFBIFBEDLEERETRXAFFETT D> ? This will really depend
on the geographical area and the projects that you are working in. English is definitely one of the
most common international working languages, but there are more languages becoming more
prominent (like Spanish, Mandarin, etc.).
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20. What are your recommendations with directness or indirectness of colleagues? For
example, in the Middle East, there are a lot of people that would not say “no” to you.
FRORE S, BICBKRIICHLTIE, EOLIRBERHY 3, FlxiE, PETIEIS
RDNZERPIRD ) —EBEVEXRA,

There are a few things you can do:
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e Encourage an environment of openness where “yes/no” is encouraged and there is no
“punishment” for saying “no.”
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e Instead of asking yes/no questions, work around this by asking for advice/input.
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e Look at how you’re asking the question. Is it in a group or on an individual basis? You
can then adjust accordingly.
bRT-AFOEMOH &2 RiET, ZAv—70h TOERZRDN, 5 VIEEBNRY
WNTTWBDD, ZFIUCL > THEBOA XA NVEEZD

21. As awoman working in different countries, does the local culture or the organization's
policy govern sexism in the workplace?
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It can definitely play a large role. | do think that industry plays a large role in sexism and female
discrimination in the workplace; but yes, | would say that a country’s culture does have an
impact.
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22. What are some good “conversation starters” with people from other cultures? The
weather? Sports? Hobbies?
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It can really be anything where you might have a common ground! Football? Cooking?
Handicraft? Music? TV? When you get to know your team, it can be worth asking what their
hobbies are so that you can make a list of possible discussion topics.
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23. What should you do if you are not involved in the decision making or meetings? What
are some things you can do to be effective?
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| would recommend looking at the areas that you are able to impact/influence within your project
and organization; if there’s anything that hinders your ability to deliver a successful project, then
I'd raise it to your project sponsor immediately.
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24. Can understanding or speaking the local language be beneficial to project
implementation?
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I would say that it cannot hurt to have a limited understanding of the local language doing an
implementation, but it may depend on where the project is being implemented, who is involved,
etc. Knowing the local language can mean that you can understand key users’ feedback/issues
quicker and understand a greater context.
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25. How do you handle team members who would communicate in their native language
before they answer a question?
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| would be sensitive to understanding what the reason is for their speaking of the local language.
Is it to confer internally before answering on behalf of the team? Or is there another reason?
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There is no reason why they shouldn’t be allowed to discuss in their local language if it can add
value or as a quick discussion to clarify questions.
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26. Are there a couple of basic assessment questions you use at the beginning of the
project to understand the culture better?
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| would recommend that everyone who is working with someone from another culture go on
cultural awareness training to fully understand the culture that they are working with. | would also
recommend a few questions, like:
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e  “Where did everyone grow up? Where do they come from?”
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¢ “What is important for you in your daily working life?” (e.g. teamwork, getting the job
done, personal development, etc.)
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27. Are there any specific pitfalls that you would recommend we watch out for when using
our understanding of the overall culture/country to guide us as project managers?
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| would recommend that you do not make or rely on assumptions. | would also encourage you to
make use of the team that you’re working with. Understand its motivations and how it wants to
work to make sure that you're not working purely based on stereotypes.
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28. How would you recommend working with multinationals, who each have localized
cultures in each country? Z N ENBEEEF OULE B HOZEEZEORBEBIE T 0o
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I would follow the same rules as we have adopted for working with another culture, but you're
given the “bonus” that you already understand the organization’s culture.
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29. In cultures where women are not traditionally in the workplace or are expected to take
a lesser role compared to men, do you ever challenge that expected behavior?
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All the time! | often support other women who are doing this and who are wondering how they
can effectively challenge the behavior. How to challenge the perception of a working woman or
how to become a successful female project manager will depend on the individual case, and I'm
happy to support other female project managers if they have questions.
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30. Does the economic situation make a difference to how a team works within a global
project? | often find that people are less open to work with others when economic times
are difficult.
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Yes, this can play a part as teams try to become “protectionist,” but as a project manager you
can encourage a “team” philosophy and atmosphere. You remove the “them versus us”
philosophy and your team becomes “we.”
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