The Seeds to Successful Quality Management
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Ul

Egjo[dof

ol
—
of A=2 TS OILIME[E 7|8hef & %Y (M F =, Deming 2|

S|
S

h

o
ofll
ur
zr

Okl
ol
Uy
K1

—_

jol

u

ol

Al 2o zm)e =

.
o

a2l HEES T AE

= /&S

of LixHel =+

ECRS

7t2d, 1M 2|

—_

Jol

<k
o
Ujru
]
i
ol
ﬁ
%0

Zte|of MEEOfLt 2t
oA ME[AE H|

H BiRCH OOt 052 SEE

BAXE

Of 3

=
—

CHX M ES ditstn D4 Sat o

-,

Jolu
ofl
mjn

Z=, ofot= HE AEES TQM, Six Sigma, Lean EE= Helix 2| &H20

CHEH ZO|Ct

{3 2HAIZ|7]

=y Ys

=

.
2

Rl
Hio

1L

HED| /AXAZ| 2 R A

=
=

olct FZE/MH 1 A

A

oM "F&E"0l2t= 012 20|

of 2+

{o

off Al

ZM20M 0 SL5tEt

Zxl9| ofsh A A}

1T

OfL|Z| =0l of EtAlE =22

CHE OlSoA FE2

o 2HHOIM LiEfLtE AY = QU O2[1 E

oA S22 148

ol

ol
K
Hio

o3

<+
o
ol
ol

oF
KO

KO

—_

Jod
Ujo
ofll

K

K

| 2O A Al

ol
H
mr

J

ofn

=
[

A0| S5tCt. 0f



20l GH2E =2[H2 = 0[0{ZF ZAO|Ct. fatA

ojn

AL

=

10| 2F0|Q{CH, *1

F

0| C}.

F

JEf I}

o

.
O:

off A
o A Xz FTOAM 222 12

4

FOJ| 1 2M

o
=

F

HEO|=

u}

= ANE

= Lol K|

4r

cHORR| &

U
~Nd

KF

b

L& RACE Of

b

Joll
Klo

(S
a4

of k2t

b

o7}

Of EHAIZ 2=k FE0f T

of&7| M=o

16
oju

1]

o b= 0|7| HEo|ck

2%

1T

O|L| ME| &/

oj

Tofll

it
=
|:0|

2| Xt
=

2 A
&

El©S
—

|

.I

—

6,000 71 (ZI A
X

oA 251

2/

=

=
—

=

a2 =4

o,

L

A E

EEL P

=
2

b,
o
o
of

/L

ULt O] B0, O]

2 7198 7tsd0| =0t 0| FH =272 A=
O

[e]]

A
m

e

=13
=
C

of 7|22t A&

A

of ZFjo| HEH 7

.|

= C

(SMEs, Subject Matter Expert Workers)2 A/
x

3

Yops 2
3
)

|

=

s&E
=X}

&
72000 R&E & 9 8%)0A & 72 7 Ol5k1%) 2 EL =+ A=

b

CC =
=

—

£

el
=

Z

=
M, ZE|o| Xz ss 0|2

|

=
A, g4 22|10 o EHA 2 T

M=t

e e EER-EC i)

=
m
=

M



21
=

o

o
ZHRE.

—

CHES, E5 &)

So| gREn

J|CHSHA| |, -tk 1

=

=

LiZF Bt stLtel Ak 7F o710 =80]

=2 Z Y37 HEL

of &30 T

=1= N F=1jn

ELQE SR T
RS 2 A

O[H0f &=

ol
Ul

a

sact 2nE =oALt

A

10

Tl Rl A,

o2 HFRACE 2t

RS

0]

q

K

ol

2N, A e g g A0 HA

tr| =& Top-Down

[

FRACE S HO| ofLf2t Tzh TQM o 2HE0IM Cha2l &
s

_I

S
(]

.
o

=2

2
HEH, HAH A

Eloz

SN EES
[ )

_l_

HH

jol

oF

orl

S2 =Ho| MK o|LIME| 0|

X
~

P 20X A

o o 2t

2

=L

ujr

ENEE AL

iy

b,

.
()
—

e

ojn

EIEEES

Ao
=

Of Fofet MA

=
=

- WX s FHEE7

Edl
=]

(1X7]5) Al

Hot= 2dAE MAH2 =

Ol 7

O
|_

[e)
—

2 M9

oy

o
e

HOAZB22ZM, FHEE7IE2 Ak 7I8e| oJAF 2 S ettt Of

ENE

=

i

e
()
[

C

Abe 7ol oA 2E - 22

Cl



PSS
— 1

olEo
==

E| 0 A et mhaf, =X

o1

P
._|m.|_

<d

o
o

o
S
i[K;

o[

40l 20| O L}

E=
=

.
O:
=

E|I=EO
O2 —

Rt HE0 o E& Xt

i

ol

Xl

X

K
Hio

= A0|Ch

rHoRHE YA

233 £ 0| NE|EE

1T

o2ME,

o
=

-

C
[

1

14

KU
Hio

14

<0

ISR Z, Ab

=
o

TAHez

i

l2lo| LiREl FK]

S22

et

f

Ol Z2MAS BEMHEZ X

ojn
100

_

19| Asl= FAQRI7t? Deming, TQM, Helix, Lean 12|11 Six Sigma 2] HH2

ot=7t? offH oM D450| £F5ICH

2l & 301l CH

2lof tiet Ft

iz K|
= =2

|

AOH7

290/2tn

t7t?

= O

&

INE=RU PN SRS

-
o

= =

i K|
= =2

0

ICHH PM.com, Linkedin ==& Twitter & £3}0] Lt}

_—
Mo

20| o

Total Quality Management (TQM) Primary Elements

1.

2. Dr. Deming's 14 Points for Management

3.

Elements of ISO 9000 Quality Management Systems

4. Advantages of ISO 9000

Disadvantages of ISO 9000

5.

Top Five Reasons Why Strategic Initiatives Fail by Sandra B. Richtermeyer, Ph.D., CMA, CPA

6.

From 1994, But Relevant Today: "Why TQM Fails” & Parallels to Lean by Mark Graban

7.

Lean vs. TQM, BPR, TOC, Six Sigma, Etc.

8.



https://www.linkedin.com/in/michael-r-wood-842a561/
https://twitter.com/helixman
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