Are You A Self-Determined PM?
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At the heart of the job of managing projects and people is the imperative — and opportunity — to
create the environment within which the team does their work. The best project managers know
that the informal rules around how people should work make a substantial difference to what
people do and what they pay attention to, and they seek to shape that in a way that maximizes
success.
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Here are eight things the best project managers know and consistently do:
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1. Great project managers understand that shaping the environment is their job. Great
project managers are clear about the impact they have on the team environment. They
recognize this is not accidental, that team culture is not random. They understand that it's
their job to create the environment for the team, and they can choose the type of
environment they create.
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2. They understand the power of amplification—it’s in the structure of the job. By virtue of
being a project manager, your words and actions are amplified. Every pronouncement you make
may be repeated, every action emulated, and every expectation reflected in the work of your
team.

®icld, BIETSHLONEERLTVS — ZThiF, TOHBOREDOHITHEET S, 7
OO b IRXOY—THAHAZLDEMNTT, TOEELTHNERT 5, KRATHEAI
ETEESAEY., BCLETHEETEREZSAY., HIFLEIERETEDTF—LOIE
BITRBRENEY T HAREENDH D,

3. They deliberately choose the environment they hope to create. This process is active and
deliberate. Different managers choose different themes for the environment they create. My
checklist for the best kind of environment to create is as follows:
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Positive. Help the team keep a positive view on what they are doing and why.
Purposeful. Know what it is all for; this makes the work and effort worthwhile.
Ambitious. Have something to work for and toward.

Supportive. Create a supportive environment.

Professional. Help the team do the best possible job, in the right way.

Honest. Be honest with each other about what’s good and bad, what’s working and what
isn’t.

Grown-up. Avoid bullying, inappropriate aggression, shouting, patronizing,
condescending, game-playing, name-calling, belittling, and playing favorite.
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4. They create environments that get the best from people. The best managers are gifted at
creating for their people a sense of self-confidence and accomplishment that gives them a
platform, and from this platform of self-belief and achievement comes more success and greater
performance. The trick is that the manager is always looking for the next thing for their people,
the next challenge or the new skill, which will move them ahead a little.
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5. They catalyze greater achievement and performance from individuals than they realized
they were capable of. They see that their people must be achieving and overachieving on their
own in order to create greatness for the team, and they know that the way to get to this state is to
build an environment where their people do better and do more than they expected or
understood they could.
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6. The self-determined manager offers a simple deal—personal and professional growth in
return for great attitude and effort. The greatest managers want their people to achieve and do
more because it builds their self-respect and career, ensures their employability, and helps with
their sense of satisfaction and mastery. Fundamentally, it is the right thing to offer an employee,
the chance to learn more and achieve more as a result of working for you.
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7. They are fueled by a passion to make other people successful (although there are some
strings attached). The strings? You must expect individuals to live up to the opportunity that
comes with working for a self-determined manager. Your people must be as self-motivated as
you are, and must take responsibility to perform, deliver, learn, grow, and to have an impact and
make a difference.

BolE, HOAREFEICE L CEADRRICKY ., EFROT5NE, (ZORBELL DD
DEHRMETIDN) FHHFEFLRVELEL?HLE. BLAIIKHL, BEEERE IR D v
—DTTHSZEIZE>THLNDIERICIWATITET A LZH/HIT DITENGL, HET:
DANR—I&, HEf-ERLLIICEREMTRITAEGELGE L, £HZEITL, L, #
U, RL. ROVEEBZRAYVICEATELLEZREC I CLITRHLTOEREH-LGIThELE LR
LY,

8. They create environments where “right” is clear. In a pressure-filled work environment, the
best managers make choices about whether to push their people harder, or adapt the task to
make it achievable, or use shortcuts to achieve an all-important endpoint. When making these
choices, they are consistent in application of their core values. They never stray from doing the
right thing. This means honesty is never compromised, false promises are never made, people
are never deliberately harmed, client trust is never abused, and customers are never misled.
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When you become a self-determined project manager, everyone in the company benefits and the
workplace becomes harmonious. Team members feel supported and incentivized to work hard,
you feel satisfaction that you’re making a difference, and your higher-ups are delighted by you
and your team's efforts to help the company thrive.
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