Are You Keeping Pace with Strategic
Planning?
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Kevin Coleman is a highly skilled senior level project and program manager/advisor with
experience leading projects with labor budgets ranging from a few hundred thousand
dollars to multi-million dollar budgets across multiple industries.
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Strategy is becoming increasingly important for organizations—
and increasingly more complex and difficult at the same time,
especially as change and competition intensifies (and as the
number and complexity of success factors increase). Add to that the dramatic increase
due to global regulation and emerging technologies, and you begin to see the real size
of the issue.
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Today, the uniqueness organizations has never been greater. The approaches they take to
interactive collaboration with their stakeholders, how they interpret expectations as well as
regulations, and how they plan to evolve in this complex era of business differ greatly from one
organization to another.
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Based on recent experience, here are the five most common and significant differences:

The organization’s specific capacity

The organization’s strategic reputation

The organization’s investment capabilities

The organization’s stakeholder expectations

The organization’s specific regulatory environment
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An issue has begun to pop up on a much-too-frequent basis as of late. There is a sizable group
of business professionals that expect everything to be crafted specifically for their situation. If that
is what they are waiting for, they will be waiting for a long time. The solutions being offered by
consulting companies and product vendors are not specifically crafted to those individuals’
situations. Quite frankly, they don’t know all the nuances of those specific circumstances for each
specific organization.
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In today’s highly competitive global environment, cookie-cutter solutions do not provide the
advantages organizations need today if they are to remain relevant in their market space. A high-
level analysis shows that the different implications many of the emerging technologies are
beginning to have on organizations far exceed early projections (and the expectations of subject
matters experts).
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ADVERTISEMENT

Top strategic management consultants are being retained on a much more frequent basis to
come into an organization, understand it and determine what the strategic implications in the next
few years mean to that specific organization—and help them plan to meet these challenges.
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To get it right, you really need to...

1. Understand what influence the emerging technologies are going to (or are likely to)
have on your organization.

2. Understand what impact the other global changes will (or are likely to) have
on your company and industry.

3. Understand what growth looks like for your organization and your industry in the
contextual time frame.



4. Set a direction for your organization consistent with the previous three elements with
a near-term timeframe.
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No one knows your organization better than the people that are working within it! Outsiders may
know the external work, but it is inconceivable how some people believe they can spend a few
weeks inside and know more than people who have been there years. It has to be a collaborative
effort. Anything short of that is a risk that | would not recommend taking.
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However, there is an important issue that is likely to arise within many organizations. Internal
protectionism seems to be on the rise. As many staff members are approaching retirement, they
seem to guard against information and actions that could disrupt their current internal operational
environment.
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While it is understandable how those close to retirement are likely to resist anything that could
jeopardize their plans, there are others that in some cases offer equal or more resistance:
professionals whose knowledge and expertise to existing operations of their employers increase
their skepticism when it comes to things that disrupt their status quo. In some cases, they may
even become obstructionists.
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If and when that happens, the impact can be substantial—and have negative implications for
projects and PMs. One area of impact that is often overlooked is morale. The negativity of those
who seek to thwart the efforts to adapt and change are often far reaching, difficult to uncover,
extremely difficult to measure and nearly impossible to counteract.
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Insight: Negativity, bias and obstructionism are phenomena that many humans give more
psychological weight to than good positive news. Some people have gone as far as to estimate
the increased psychological weight of negativity as high as three times that of good news.
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Defining what is taking place external to the organization is often the role of subject matter
experts (SMEs). Putting that information in context—and defining what it means to the
organization—is best placed in the hands of knowledgeable internal staff. It is the combined
expertise of both of these resources that creates the proper context needed to set a strategy.
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Those who focus nearly 100% on the strategic implications of emerging technologies nearly all
agree that it is all they can do to keep their heads above water. It is difficult to see how anyone
can stay up-to-date and still believe they can play both roles.
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Like it or not, strategic planning must change to keep up with the times. We can no longer pull
out the old work processes and templates, fill them in and think we are anywhere near done. It is
essential for organizations to address the magnitude of change—and the internal and external
knowledge required when it comes to strategic planning—to be effective.
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Changes to strategic planning will continue to have an impact on program and project
management. The increased importance of strategy alone will increase the attention and
pressure PMs will experience. They have enough work and enough demands for their time; they
should not also have to play the SME role.
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They should also be concerned when they see a view of change that is coming solely from
internal resources. While this will certainly be a sensitive issue—and wrapped in politics within
the organization—it would certainly be advisable to at least express concern when this occurs.
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