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= Mike Griffiths is a consultant and trainer who help organizations improve
@l performance through shared leadership, agility and (un)common sense.
He maintains the blog LeadingAnswers.com.
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l We livein a period of overlapping technology eras. At
home, we have affordable smart speakers that we can talk
to about local, real-time weather forecasts. Yet at work, we
have printed project management books written for every
type of project management anyone might encounter.
Where is the industry-specific, project type-specific and
project size-specific tailored guidance we need?
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I hope our digital future will fix the mismatch. If | am running projects in the retail software sector,
| don’t expect my practices to overlap much with those working in construction, medicine or
marine biology. Up at the principle level, we all want successful projects, happy stakeholders and
engaged teams. The principles behind effective planning and risk management are the same.
However, down at the practice and “how-to” level, | want tailored guidance and concrete
examples from, say, three similar projects to look at.
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The good news is that we have the technology to build this—and so much more. Filtering
documents based on tags is basic 20" century functionality. Organizations could already filter
and sort all of their project artifacts for easy retrieval.
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The most common reason they do not is the infrastructure work to do this. No big payback
appears for making the investment in a project to classify all project documents, just an
incremental savings for every subsequent project. Then for the system to stay up to date, all new
deliverables would need to be tagged also. However, this becomes much easier as A-based
tools assist with the scanning, tagging and flagging needed for the original build and subsequent
updating.
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Talking about Al, we saw in an earlier article about Al assisting project managersthat tools are
already available to help with simple tasks. Some agile tools provide project assistants that help
with budgets, estimates and sprint management—and have chatbots to share project information
and remind team members for estimates and status updates.
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In the future, these tools will be expanded to help check our work for common mistakes, just as
Microsoft Word checks for common spelling errors. Every industry has lists of commonly
occurring risks and issues. Al assistants can apply this knowledge and identify potential risks. It
is not an exact science, and as a project manager | may choose to dismiss potential risks
flagged. However, having assistants available to highlight these items is better than not having
them.

FFEMIZIE. Microsoft Word MARILF v I F5HELDIC. CThoDY—ILHLERESh, Falzb
NEILAELEIREFFIVvILTNDETLLI, EQERIZH. —BMICRETDHIRY
ERBOYRAMHYET, AIZVRE Y MIZOMBEERAL TEBENLRY RV EZHETSE
T3, TNEBEBELRETELEL, 7Oz FIR—Dv—¢ LT, RET73I9MNITHA
BEMNGBYRVENTIEIIELEELETEES, COLSITEBEVRIENATA LT ND
TIORZ D MMIWEWEY WAL EIFBASMNTT,

Al tools can also alert project managers to slowly developing trends that might otherwise go
unnoticed. Projects become late one day at a time. Optimistic project managers often
underestimate the impact of small setbacks and/or hope that teams will “catch up” later. This
hardly ever happens, and Al assistants can be programmed to alert project managers and flag
hope-based planning.
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https://www.projectmanagement.com/articles/469866/AI-Assistants-for-Project-Managers
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Teams may get Al-based virtual team members; let’s call him “Bob.” Every team gets Bob
assigned to them, and because he is virtual, there are always enough Bobs to go around. Bob
knows and can share all the project information flagged as “public,” so we can ask Bob questions
like:
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“What is Project Alpha’s next release date?”
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“What were the lessons learned relating to European deployments for Project Beta?”
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“Who in the company has worked with technology X and vendor Y?”
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The corporate intranet will likely have an “Ask Bob” button that opens a chatbot window. Now we
can quickly get answers to any of our publicly available project or company data. Sponsors could
answer their own questions about “Project A spend vs Project B spend.” Project managers can
ask general questions such as “Which of our products have the highest customer satisfaction
rating?” and “Who is the technical service manager in Scotland?”
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In the near future, we should not be wading through standards, templates or examples that do
not apply to us. Instead, like on-demand video streaming content, we will be able to search and
choose exactly what we see. There will also be smart guides to show us related content and
additional things to consider.
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Chatbots, Al assistants and virtual team members should converge to provide useful information
retrieval and distribution vehicles. Our digital future will be more relevant and focused to our
needs. It will be able to provide all the information we need to be effective without any
extraneous content.
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