Project Management at the Pace of
Change
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Kevin Coleman is a highly skilled senior level project and program manager/advisor with
experience leading projects with labor budgets ranging from a few hundred thousand
dollars to multi-million dollar budgets across multiple industries.
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Creative disruption resulting from the introduction of emerging
technologies into the business world is rampant. This accelerated
introduction of emerging technologies and its effect on virtually every
aspect of business is truly astonishing. This has resulted in organizations creating strategies and
launching initiatives to position themselves to rapidly adapt to the interconnected digital world
that we are in today.
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They recognize these strategies and initiatives and must position the organization to continuously
evolve and adapt at breakneck speed. A business’s ability to keep up with the accelerating pace
of change is now essential. Given that ability is a strategic imperative, more and more pressure
and attention will be focused on the program and project management delivery function!
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Strategic question: Are we reaching a pace of required business evolution that exceeds the
average professional’s ability to adapt and change to the new requirements and meet the new
demands?
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To keep pace with the evolving state of the project management profession, the accelerated
ability to deliver projects at the pace of business change is no option—and that puts PMs at


https://www.projectmanagement.com/profile/KCPM/

center stage. In 2013, the Standish Group reported that “fewer than a third of all projects were
successfully completed on time and on budget over the past year.”
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That is certainly not a good foundation upon which to build an accelerated ability to meet the new
demands to deliver programs and projects. Most organizations recognize the significance of
quality and are not willing to sacrifice quality in order to accelerate program and project delivery.
As you can see, our future will be a greater challenge that goes far beyond program and project
management. It is about accelerated adaptation to change
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Agile has moved beyond a “good idea” to an essential approach if an organization is trying to
keep up with today’s accelerated pace of business change. However, some organizations want
even more time taken out of program and project delivery with the same level of quality and
equal—if not lower—costs!
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Now consider the growing evidence that while agile has enhanced our project management
capabilities, we have not given enough attention to making the entire organization agile!
Accelerating the entire organization’s ability to change is now a key component of strategic
leadership. This will likely become an increasing focus and part of program and project
management.
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There is a fair degree of uncertainty when it comes to responding to change and adopting new
technologies. All of this makes our responding to change a very tall order to fill. The question of
“What is beyond agile and lean?” has come up multiple times in strategic conversations | have
had. No good answer was offered to this question.
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Insight: Last year, the Project Management Institute published an interesting Pulse of the
Profession® report, “The Project Manager of the Future,” that is well worth reading so PMs can
prepare themselves for the changes that have become to take place.
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Increasingly, making executive- and management-level decisions at the pace required in this
accelerated period of change is being recognized as a huge challenge. As program and project
managers, this impacts all of us. Some PMs are heavily reliant on case studies, benchmarks and
metrics throughout their work in this new environment, but all of those simply do not exist (or are
not statistically sound given the extremely limited number of examples used to develop such
tools).
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Basically, PMs will have little (if any) solid information, practical experience or relevant
knowledge upon which to base their decisions and make their recommendations. As one of the
attendees to my emerging technology briefing put it, “We will all be walking the tightrope—and
that is risky.”
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Insight: A survey by PWC found that 64% of those asked acknowledged that changes in the
technology used to run their businesses will be disruptive over the next five years.
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If you doubt the implications and disruption being driven by emerging technologies, consider
this: A survey of over 5,000 business leaders and staff found that over 40% of British companies
felt their business models will cease to exist in the next five years thanks to artificial intelligence.
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And Al is just one of over a dozen emerging technologies! What would the percentage be if you
look at all of the 16 top emerging technologies? There is no easy way to calculate the change
velocity that has already begun and will undoubtedly continue to occur in the next few years.
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One thing is evident: The velocity of emerging technology innovation has at least doubled given
the accelerated rate of adoption and obsolescence. The speed of delivering innovation through
the aggressive adoption and integration of emerging technologies is vital for the success of
nearly every organization. This has ensured that the program and project management
environment in which we currently work is changing at a pace far faster that we have
experienced before.
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As professionals, we are required to prepare ourselves for the environment that we will be
working in for the next few years. PMs must also consider the likelihood that our programs and
projects will include the facilitation of enterprise-wide change that is designed to transform the
organization into an operational state that is competitive for this new environment.
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We have just entered the age of massive change. Emerging technologies will have an impact on
the project management profession. Program and project managers must immediately begin to
prepare for the changes that are likely to occur in the next three to five years.
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In order for PMs to ready themselves for the likely changes, they must begin now! We are in the
early stages of accelerated technological change. If project management professionals are not
looking ahead and preparing for how technologies are likely to shape your specific industry and
job, they are likely to end up finding themselves being replaced.
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PMs should monitor the accelerated development methodologies and emerging technologies, as
well as the recommendations for organizational change that enables human resource adaptation
to new business models and processes. This will assist PMs in looking ahead and preparing
themselves for how emerging technologies are likely to shape industries and work. Failing to
keep up, PMs will likely find themselves being replaced!
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