12 Tips for Managing a Successful
Project
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Hany has worked as a Senior Network and Security Administrator, and as a
Lecturer at North Metropolitan TAFE of Western Australia. He has been working
in the information systems management field since 1997 and is currently Senior
Infrastructure Project Manager at a leading bank in Egypt.
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Project management is a skill gained from dealing with various
kinds of situations—as well as difficult decisions—throughout the
life cycle of a product. Project managers deal with project
requirements, budget constraints, quality expectations, benefits
realization, risk management and people and their culture.
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Throughout my experience as a PM, | have come to the conclusion that there is no single way to
manage all projects. We need to adapt, observe, experiment with new techniques, and above all
be patient and excel in communication skills in order to get things done.
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The first step for a company is getting a competent/skilled project manager in place. You want a
talented PM who is credible and will spare no effort to successfully finish the project. He or she
must be ready to manage a team of various personalities—and allocate work to the most suitable
person, thus ensuring that the course is ultimately productive and fun.
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PMs entrust the team with their decisions—but must also step in when anything goes wrong.
They grasp the way to gain the trust of the customer(s) and communicate their expectations to
their team in an effort to achieve a shared goal.
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The following advice for managing a successful project is based on my experience:
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1. Strategize your day. The project manager needs to plan his or her time to avoid being
overwhelmed. You work with a variety of project tasks that require fast yet accurate handling
time, so your organizational skills are indispensable. Planning your work day will help you stay
organized and focused, thus increase your productivity. A simple to-do list is an excellent tool.
Organize your most important tasks by prioritizing them.
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2. Know strengths and weaknesses of team members. The success of your project mainly
depends on the skills of your team members. An efficient manager continually strives to better
know each team member’s natural strengths; this allows them to allot work according to skills. As
anyone’s strength can be another's weakness, an efficient manager can ensure different parts of
the job are allocated to the member who is skilled and quicker at handling the required task.
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3. Recognize project needs and requirements. As resources are vital aspects that contribute
to success, it’s crucial to recognize project requirements. Once the project plot is established,
you must form a team to effectively implement the project schedule. That starts with setting out
roles and responsibilities, and (as | stated above) allocating the correct tasks to each team
member (be mindful of their personalities, strengths, weaknesses and experience). If your team
requires a skilled professional in a specific field, present your case to HR.
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4. Provide frequent updates to stakeholders. Collaboration with the customer is necessary
throughout the project. From the beginning, it's imperative to regularly update all stakeholders—
and outline what is expected from each of them to maintain the project’s progress.



To keep things on track, send flash reminders to all stakeholders of upcoming deadlines, and
hold regular project or product demos. Should issues or delays occur, communicate the specifics
to the client straightaway.
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5. Obtain the business requirements. From the beginning, you need to obtain the business
requirements document along with the milestones signed by the project stakeholders/customer.
Project documentation should reflect what the project is about and also state the methodology to
be followed.

The business case is important as it states the project’s budget, constraints (scope, timeline,
risks, quality, benefits and cost) and required resources; it gives management a good idea about
the project (including its needs and expectations). Excessive documentation is not
recommended; you need to keep it informative and concise.
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6. Always communicate with your team(s). Daily team interactions and stand-up meetings
help keep misinterpretations and blurred requirements in check. Keep your team informed
throughout the project.
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7. Outline major milestones. Healthy closure depends on the clear outlining of significant
moments throughout the project. This is done by stating the course of the project’s life (which is
comprised of the main phases like initiation, directing & planning, controlling and closure). All of
the elements involved in the project need to be of the highest standard to make sure it surpasses
your client’s expectations.
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8. Anticipate project setbacks. Even with the best of plans, project setbacks can happen. You
need to pay attention to stakeholder feedback regarding deadlines, budget issues and risks to
avoid a snowball effect. Planning ahead and practicing due diligence will go a long way (meaning
that you need to be prepared for possible issues through risk management, resource planning
and contingency planning).

Every project—and every organization—is different; thus, crisis management is important to deal
with unforeseen challenges. Learn from your challenges and always document your approach.
This way, you can deal with future project issues faster and smarter.

8. 70V FORFEFRT S, REDFHEZILTTL, 7O FORFFEZYZFE
Y, EREAFMREBTH-OICE, HOUY., FEOME. VRIVICET SR T—I KLY
— oD T4— NV ISEEELSBRENHYFET, BRIHEZILIT, Ta—TUPTr
RAZERETDHEFRVIRIEFT(2FY., VRVEE, YY—XFE., avTrozrY
—HEZBELT, ZA0NSHEICHEADIBELAHY ET),

ENTOCY FLEDHBELELRYET, LEA-T, BHEEEX, THEAHREEIIHNT
BI=HIZEETYT, FEINLEFV., BIZ7IO—FE#XELLFET, chizkY., FEnTJO
S MOBEEELYIENDRT— MZUMETEFT,

9. Align with organizational strategy. Having the business case in place is important to make
sure the business objectives are aligned with the project’s requirements. Strategize your plan to
be aligned with the organization’s strategy. This way, your project will remain relevant and you
will have management’s support. Know your project’s scope from beginning to end to avoid
scope creep outside of the project’s requirements.
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10. Manage and control project risks. Risks are potential uncertainties that will creep in at any
time and can jeopardize the project. Potential risks should be identified early so that appropriate
actions can be taken when and if they occur. With more knowledge and experience, you'll be
able to anticipate if the risks are imminent and when counteractive actions should be
implemented.
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11. Test the project’s deliverables. To ensure project success, your deliverables should be
tested to guarantee healthy milestone closure—as well as checking if the project is on the right
track. Deliverables testing determines whether the project is meeting the stakeholders’
expectations, or if corrective actions need to be implemented.
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12. Understand your limitations as a project manager. You need to accept your limitations as
a project manager. If you handle too many projects at once, you will encounter many
difficulties—starting with the quality of your deliverables and missed deadlines, which will throw
your project off track (thus demanding work reconciliation, schedule extensions, worn
stakeholder trust and an unsatisfied team).

Always review, improve, apply and share with everyone because there is no single way of
dealing with all projects.
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