
This  month  we  are  bringing  you  real- l ife  stories  on  how  citizen

development  can  have  a  huge  impact  on  the  employees  of  an

organization  - in  particular  the  satisfaction,  enjoyment  and  fulfillment

they  experience  from  their  day  to  day  working  l ives.

May  2021  saw  what  is  now  being  coined  as  'The  Great  Resignation '

whereby  organizations  across  the  globe  witnessed  record  numbers  of

employees  voluntarily  resign  from  their  job  roles.

According  to  eduMe  a  whopping  25% of  full-time  employees  were

planning  to  leave  their  jobs  post-pandemic  due  to  two  main  reasons ;

firstly,  a  lack  of  opportunity  to  grow  and  develop  in  their  current

organization,  and  secondly  due  to  an  inability  to  make  a  difference  to

business  outcomes.

A  good  and  stable  pay  check  is  no  longer  enough  to  keep  employees

happy,  and  assigning  mundane  and  repetitive  tasks  to  your  workforce

is  a  sure  fire  way  to  contribute  to  the  above  statistics.

The  future  of  the  modern-day  workforce,  in  particular  Gen  Z,  have  a

much  larger  appetite  for  employee  learning  and  development  and  we

feel  that  becoming  a  Citizen  Developer  can  act  as  the  perfect  remedy

for  organizations  struggling  to  hold  on  to  their  talent.

This  article  contains  real  l ife  examples  of  how  our  Partners  have

transformed  their  customers  workforce  by  enabling  them  as  Citizen

Developers  which  has  had  a  positive  effect  on  their  overall  employee

wellbeing  as  well  as  the  business  in  general.

INTRODUCTION

"Covid-19  has  caused  us  to  reflect  on  priorities  and  purpose  in  all  areas,  particularly  in  our  professional

lives.  There ’s  a  hunger,  particularly  in  Millennials  and  Gen-Zs,  to  learn  and  develop,  to  be  fulfilled  at

work  and  to  play  a  part  in  driving  success.  Organisations  who  can ’t  meet  these  demands  run  the  risk  of

losing  top  talent  from  their  business. "
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Global  leader  of  retai l  analyt ics  uses  Toca  to  improve  job  impact  and

sat isfact ion  of  employees,  accelerate  growth  and  expand  their  cl ient  base

RETAIL INSIGHT - ANALYTICS SOLUTIONS

 

Problem Solution Outcome

https://toca.io/

Manual  and  time  costly  processes

of  pulling  data  from  superstores

Extranet  sites.

Had  to  hire  staff  just  to  simply

download  all  the  data  required  for

them  to  deliver  the  solution  in  time

which  was  becoming  expensive.

Staff  were  working  from  6am  to

10am  doing  very  manual  and

repetitive  tasks  of  just

downloading  data.

Human  resources  being  used  to

complete  repetitive  and  mundane

tasks  therefore  detracting  from

doing  more  meaningful  and

enjoyable  work.

Retail  Insight  staff  reported  making

a  bigger  impact  and  an  increase  in

job  enjoyment.

Due  to  repetitive  and  mundane

tasks  of  downloading  data  being

automated,  this  allowed  staff  to

focus  on  more  meaningful  tasks

like  analytics  and  strategy.

Retail  Insight  were  able  to  expand

their  client  base  due  to  human

resources  no  longer  being  tied  up

downloading  data.

Retail  Insight  can  now  scale

quicker  and  cheaper  because  they

can  just  pay  for  more  bots  to

handle  the  extra  load  from  10-20

extra  customers  instead  of  relying

on  human  resources.

The  solution  needed  to  be

intelligent,  flexible  and  replicable

to  be  able  to  locate,  download,

process  and  groom  thousands  of

data  points  from  hundreds  of

different  systems  for  each

customer.

Toca  provided  an  independent

platform  that  could  go  into  all  of

these  sites  and  pull  down  the  data

needed.

Three  bots  were  deployed  which

were  hosted  within  the  Toca

Cloud  which  gave  workers  the

freedom  to  automate  the  heavily

manual  elements  of  their  work  on

demand  and  free  up  their  time  for

more  valuable  work.

"It  takes  a  lot  off  my  plate.  I  do  some  very,  very  boring  mundane  jobs  that  are  very,  very

repetitive,  so  having  something  like  this  is  good  because  it’s  not  boring.  I’m  not  good

with  Python  or  Selenium  or  coding  in  general,  so  it’s  good  to  have  the  drag  and  drop

style  interface  too."

VICTORIA  BOYCE

 

https://toca.io/


Quixy  t reats  eff ic iency  and  immunizes  procurement  by  30% as  well  as  improving

job  sat isfact ion  for  the  employees  of  Vance  &  Health

VANCE & HEALTH - PHARMACEUTICALS

"Quixy  is  the  fastest  way  to  digitize  processes  with  absolutely  no

coding  skills  required."

MAHINDRA  DEV

Director  of  Operations

Problem Solution Outcome

https://quixy.com/

Active  Pharmaceutical  Ingredients

(APIs) and  other  raw  materials  are

critical  to  all  pharmaceuticals  as

they  are  the  catalysts  that  activate

treatment,  therefore  a  lot  of  time

and  money  is  spent  choosing  the

right  suppliers  for  these  materials.

An  efficient  procurement  process

is  crucial  to  ensure  materials  are

sources  from  the  right  suppliers  in

time  as  well  as  being  quality

checked  and  assured.

Manual  processes  caused

uncertainty  and  inaccuracy  within

their  procurement  system.

The  transformation  streamlined  the

overall  procurement  operations

and  eliminated  the  use  of  manual

and  email-based  processes.

The  procurement,  accounts  and

quality  teams  have  more  control

over  their  processes  now.  They

can  make  necessary  changes  as

and  when  required,  e.g.  change  in

information  gathered  from  the

vendors,  approval  workflows  or  the

quality  checklist  items.

Employee  satisfaction  has

improved,  and  the  overall

efficiency  of  procurement

operations  has  been  enhanced  by

a  whopping  30%!  

Vance  & Health  built  a

procurement  system  as  per  their

business  requirements  which

included  supplier  selection,

quotation  management,  receiving

materials  and  associated  quality

checks  to  name  a  few.

This  enabled  a  massive

transformation  in  workflows  and

their  functioning.  All  the  processes

have  been  automated  and  the

respective  executives  are  notified

of  any  actions  required  to  speed

up  the  procurement  processes.

Purchase  Orders  are  automatically

generated  with  data  from  the

system  and  emailed  to  the

respective  parties  eliminating  the

possibility  of  any  human  errors.

https://quixy.com/


The  Salvation  Army  turned  to

AgilePoint  to  add  a  low-code,

and  low-maintenance

applications  development

solution  to  its  digital

transformation.

The  solution  needed  to  work

with  and  extend  SharePoint,

Office  365  and  Microsoft  SQL

standards,  as  well  as  other

applications  l ike  Salesforce.

One  of  the  team ’s  most

important  priorities  was  to

empower  non-technical  people

to  build  applications.  These

citizen  developers  would  help

the  organization  reduce  the  cost

of  development  and

maintenance  of  its  applications

while  simplifying  its  application

portfolio.

AgilePoint  empowers  Cit izen  Developers  at  the  Salvat ion  Army  to  build  appl icat ions

that  accelerates  automation  by  reducing  development  cycles  by  up  to  80%

SALVATION ARMY - CHARITY

Problem Solution Outcome

Outdated  technology  had  a

myriad  of  different  applications

that  needed  migrating  to  a  cost-

effective  and  future-proof

platform.

The  IT  group  decided  to

implement  Microsoft  Office  365

and  SharePoint  to  modernize  its

communications  infrastructure

however,  the  Microsoft

technologies  alone  did  not

provide  the  low  cost  flexibility  for

building  future  applications.

SharePoint-based  applications

required  too  much  rework  every

time  Microsoft  released  a  new

version  and  did  not  afford  the

organization  a  cost-effective  way

to  build  applications  that  would

meet  the  diverse  needs  of  the

people  it  served.

The  organization  was  able  to

demonstrate  how  both  citizen

developers  and  professional

developers  could  work  in

parallel  to  implement

sophisticated  workflow-based

apps  with  front  ends  for  both

internal  and  external

consumption.

Small  teams  were  able  to  build

new  applications  at  an

increasing  rate,  without

maintenance  of  the  developed

applications  slowing  them  down.

This  low-maintenance  aspect  of

AgilePoint ’s  unique  low-code

approach  helps  organizations

avoid  the  legacy  problem.

By  using  AgilePoint,  the

Salvation  Army  has  also  future-

proofed  its  technology.

https://agilepoint.com/

“Building  apps  on  AgilePoint  has  allowed  me  to  be  more  focused  and  more  proficient,  I  can  leverage

AgilePoint  as  the  one  interface  to  work  with  other  key  technologies.  AgilePoint  has  taken  me  from  creating  a

few  apps  a  year  to  dozens.  It’s  definitely  achieved  our  goal  of  rapid  development.”

JONATHAN  FUNK

Cit izen  Developer

https://agilepoint.com/


Procurement  pro  turned  Cit izen  Developer  creates  apps  to  el iminate

bott lenecks,  improve  on - t ime  payments,  and  increase  working  capital  by  $10M  

HONEYWELL - APPLIANCES, ELECTRICAL, AND ELECTRONICS MANUFACTURING

“It’s  just  so  much  easier  when  data  and  information  is  all  in  one  place.  TrackVia’s  platform  makes

it  so  easy  to  create  and  modify  an  app.  If  you  have  Excel  & Access  knowledge  - you  can  build

what  you  want  in  TrackVia  without  any  code.”

BILL  MANNABERG

SR.  MANAGER  OF  PROCUREMENT,  OPERATIONS,  AND  FUNCTIONAL  EXCELLENCE

Problem Solution Outcome

https://trackvia.com/

Back  in  2018,  Bill  faced  many

challenges  overseeing

procurement  and  operations,

including  lost  information,

employees  working  in  silos,

unanswered  emails,  blocked

orders,  and  pastdue  invoices  that

were  affecting  the  company ’s

credit  terms  with  suppliers.

The  main  problem  was  that  many

of  these  procurement  processes

were  handled  by  email  or  word  of

mouth  causing  a  'black  hole '  of

unanswered  or  ignored  requests.

Delays  were  common  and  caused

the  accrual  of  interest,  which

equated  to  lost  money  for  the

company.  It  also  had  the  potential

to  cause  outright  credit  holds

which  could  l imit  the  buying

power  of  the  team  and  even  shut

down  supply  l ines.  

The  app  eliminated  nearly  600

emails  a  week,  people  no  longer

have  to  spend  valuable  time  sifting

through  emails  to  hunt  down

information  with  all  the  data  in  one

place.

Since  implementing  the  app,  his

team  has  reduced  credit  holds  by

25% and  on-time  payments  have

gone  up  by  2-3% each  month.  As  a

result,  his  team  now  has  better

market  knowledge  and  insights.

Purchase  order  acknowledgment

was  around  30% whereas  today  it ’s

76% and  climbing.

Bill  has  been  able  to  negotiate

extended  payment  terms  with  many

vendors  and  now  has  control  over

the  entire  procurement  process.  Bill

estimates  that  all  of  this  translates

to  $8-10  million  in  working  capital

improvements.

Bill  was  able  to  do  the  same

amount  of  work  with  only  eight

people  versus  13  using  TrackVia,

which  was  a  key  driving  factor

behind  Honeywell 's  acceptance  of

the  platform.

Bill  built  an  app  that  tracked  each

request  to  completion  in  a  central

location  in  a  matter  of  days.

The  app  provided  valuable

structure  and  visibility  to  the

procurement  process  and

promoted  collaboration  and

efficiency  across  the  integrated

supply  chain.

Bill  can  now  easily  assign  tasks  to

his  team  members,  who  are

automatically  notified  of  their

assignment  in  their  “My  Tasks” tab

in  the  app.

https://trackvia.com/


BHI  has  t ransformed  i ts  workforce  to  be  more  innovat ive,  productive,

and  prof i table  by  empowering  Cit izen  Developers

BHI - ENERGY

Problem Solution Outcome

https://workspace.google.com/

Outdated  technology  meant  BHI

were  struggling  to  keep  up  to

date  with  company 's  growth.

File  sharing  and  emails  both  ran

off  a  single  server  that  resulted

in  slow  downloads  and  uploads

costing  time  and  causing

frustration.

Manual  and  labour  intensive

systems  and  processes  costing

BHI  time  and  productivity.

Poor  contract  writing  process  due

to  issues  with  version  control  as

files  were  circulated  from  one

computer  to  the  next,  versions

became  unruly  and  randomized,

untracked  changes  popped  up

and  files  went  missing.

Productivity  immediately  soared,

since  employees  could  collaborate

more  easily  with  Google

Workspace ’s  products  and  access

them  from  any  device,  from

anywhere—even  at  the

construction  sites.

With  AppSheet,  BHI  shortened  this

inspection  process  from  two  hours

to  six  minutes,  saving  over  $50,000

a  month  in  labor.

Empowering  employees  outside  of

IT  to  build  AppSheet  apps  has

benefited  teams  across  the

company.

Adopting  Google  Workspace  and

AppSheet  has  transformed  the

company  culture  as  employees

feel  empowered  to  be  more

innovative  and  are  constantly

seeking  ways  to  improve.

BHI  replaced  its  archaic  email  and

file-sharing  systems  by  migrating

its  500  employees  to  Google

Workspace  in  less  than  a  week.

Pre-construction,  legal,  and

finance  teams  can  all  edit  and

track  changes  of  a  contract  from

wherever  they  work  meaning

version  control  became  a  thing  of

the  past,  as  everyone  is  always

working  on  the  latest  version.

BHI  decentralized  its  operations

and  began  collaborating  in  real

time  across  over  150  job  sites.

SME 's  build  and  prototype  job-

specific  apps  and  IT  puts  the

finishing  touches  on  the

functionality,  all  while  keeping

guardrails  in  place.

“We  have  people  that  aren’t  in  IT,  and  when  they  have  an  idea  we  say  hey,  log  into

AppSheet,  build  it  out,  and  then  we’ll  help  out  with  some  final  touches  on  it.”

JOHNNY  HACKING

Director  of  IT

https://workspace.google.com/


Citizen development empowered employees to create their own solutions using low-code and

no-code technology which benefitted the business and had a positive impact on employee job

satisfaction.

Three common themes from our featured case studies: 

Enjoyment  & Satisfaction:

Before citizen development:  Employees  job  roles  were  often  centered  around  repetitive  and  mundane  tasks  l ike

downloading  data  from  inefficient  systems  which  resulted  in  lack  of  job  satisfaction  and  enjoyment.

After citizen development: Empowered  Citizen  Developers  were  able  to  create  their  own  solutions  which  replaced  the

mundane  tasks  and  led  to  an  increase  in  job  satisfaction  and  enjoyment.

Productivity:

Before citizen development: Reliance  on  inefficient  systems  and  outdated  technology  slowed  down  basic  business

processes  which  caused  stress  and  frustration.

After citizen development: New  technology  and  automated  systems  meant  that  productivity  levels  soared  throughout

the  organization.

Culture:

Before citizen development: Outdated  and  rigid  processes  that  relied  heavily  on  IT  meant  that  frustrated  employees

were  unable  to  create  solutions  to  problems  they  encountered  every  day.

After citizen development: By  enabling  Citizen  Developers,  employees  were  able  to  innovate  and  improve  processes

resulting  in  a  positive  culture  shift.  

IN SUMMARY

NavayugaFEATURED ORGANIZATIONS DASA

Retail  Insight  takes  data  and  turns  it

into  action.  Their  advanced

algorithms  unlock  valuable  insights

that  drive  better  decision-making

for  retailers  and  CPGs.  They 're  a

unique  blend  of  retail  expertise

built  up  from  extensive  industry

experience ;  mathematical  talent

that  builds  and  maintains

sophisticated  algorithms ;  and

engineering  skill  that  handles  vast

volumes  of  data  regularly.

Vance  & Health  is  one  of  the  fastest

growing  Pharmaceutical

Companies  in  INDIA,  Head

Quartered  at  Hyderabad,  started  in

1999.  Vance  & Health

manufactures  a  high  quality

products  covering  major

Therapeutic  Segments.  Presently

the  company  is  manufacturing  over

300  combinations.

The  Salvation  Army,  an

international  movement,  is  an

evangelical  part  of  the  universal

Christian  Church.  Its  message  is

based  on  the  Bible.  Its  ministry  is

motivated  by  the  love  of  God.  Its

mission  is  to  preach  the  gospel

of  Jesus  Christ  and  to  meet

human  needs  in  His  name

without  discrimination.

Retail Insight

Honeywell  is  a  Fortune  100

company  that  invents  and

manufactures  technologies  to

address  tough  challenges  l inked

to  global  macrotrends  such  as

safety,  security,  and  energy.  With

approximately  110,000  employees

worldwide,  including  more  than

19,000  engineers  and  scientists,

we  have  an  unrelenting  focus  on

quality,  delivery,  value,  and

technology  in  everything  we  make

and  do.

Vance & Health

Pharmaceuticals
The Salvation Army Honeywell

Empowering  your  workforce  with

Cit izen  Development
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BHI  Energy  is  an  industry-

leading  provider  of  specialty

services  and  staffing  solutions  in

support  of  the  daily  operations,

routine  maintenance  and  capital

investment  requirements  of  the

power  generation,  oil  & gas,

industrial,  government  and

electricity  transmission  &

distribution  markets.

BHI Energy


